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Synalloy Corporation, headquartered in Spartanburg, South Carolina, has been in
business since 1945 and employs approximately 470 people with operations in South
Carolina, North Carolina, Tennessee, Georgia and New Jersey. The Company is a diverse
manufacturer comprised of two major operating groups: metals and chemicals.

The Metals Segment, operating as Bristol Metals, L.P.,, manufactures pipe and piping
systems from stainless steel and other alloys for the chemical, petrochemical, liquid natural
gas, pulp and paper, pharmaceutical, mining, power generation, brewery, food processing,
waste water treatment, nuclear and other industries.

The Chemicals Group is divided into two segments: the Colors Segment manufactures
and resells dyes and pigments to the textile, carpet and non-textile industries such as paper,
flexographic printing, graphic arts and coatings. The Specialty Chemicals Segment produces
specialty chemicals for the textile, carpet, chemical, paper, metals, photographic,
pharmaceutical, agricultural, fiber and petroleum industries.

Synalloy Corporation Sales by Segments

O Color Sales
26%

O Metals Sales
50%

O Specialty
Chemical Sales
24%
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Synalloy Corporation and Subsidiaries

Selected Financial Data

‘ (Dollars in thousands except for per share data) 2003 2002
Operations | Net sales $ 98,808 $ 85,461
| Gross profit 11,068 5,641
Selling, general and administrative expense 12,132 10,176
Long-lived asset impairment and environmental remediation costs 681 2,365
Operating (loss) income (1,745) (6,900)
Net (loss) income (1,421) (4,843)
Financial P@siﬁi©m Total assets 64,925 59,966
Working capital 28,706 20,060
| Long-term debt, less current portion 18,761 10,000
Shareholders’ equity 32,556 33,874
Fimancial Rﬁﬁi@g Corrent ratio 3.5 2.5
’ Gross profit to net sales 11% 7%
Long-term debt to capital 31% 23%
Return on average assets - -
Return on average equity - -
Per Share Déﬁa Net (loss) income - diluted $ (249) $ (8D
| Dividends declared and paid - -
Book value 5.44 5.68
Other Data | Depreciation and amortization 3,012 3,380
| Capital expenditures 2,009 2,152
Employees at year end 470 406
Shareholders of record at year end 1,039 1,082
Bverage shares outstanding - dilnted 5,997 5,964
Stock Price 1 Price range of Common Stack
| High $8.54 $5.05
1 Low 3.96 1.69
| Close 6.92 4.13
!
Special and Environmental Charges
Environmental remediation costs - 97
Special charges U 1,452 4,738

(e Notes B and € to C;onsolidated Financial Statements.
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Selected Fimancial Data

2001 2000 1999 1998 1997 1996 1995 1994

91,104 $ 113,952 $ 116,884 $ 107,287 $ 126,741 $ 126,844 $ 147,288 $ 114,519

10,684 12,404 16,574 12,203 19,715 21,108 35,323 20,058
10,572 11,182 11,338 10,135 8,972 9,086 11,089 8,337
- 1,765 - 1,439 - - - 2,351

12 (543) 5,239 629 9,744 12,022 24,234 9,368
(318) (1,083) 2,947 63 5,841 7,686 14,521 5,718
69,846 73,344 78,083 71,3174 73,383 76,589 80,226 62,432
21,141 25,483 28,001 28,946 35,499 34,141 41,088 28,919
10,000 10,000 10,000 10,000 10,200 11,200 12,618 7,911
38,949 40,173 44,660 45,848 80,042 48,274 48,363 36,889
2.2 2.4 2.5 3.7 4.7 3.8 3.6 3.0
12% 11% 14% 11% 16% 17% 24% 18%
20% 20% 18% 18% 17% 19% 21% 18%

- 4% 4% 1% 8% 10% 20% 12%

- 6% 1% 2% 12% 16% 34% 21%

(.05) $ (.18) $ .45 $ .01 $ .83 $ 1.08 $ 1.98 $ .18
15 .20 .20 .40 37 .34 .29 .28
6.83 6.74 1.10 6.82 1.27 6.92 6.71 5.12
3,378 4,069 3,732 3,513 3,485 2,700 2,316 1,969
6,437 3,383 4,214 3,686 2,854 3,833 6,485 4,214
472 510 622 564 663 585 568 528
1,120 1,154 1,226 1,431 1,491 1,581 1,666 1,740
5,965 6,166 6,589 6,794 7,007 7,058 7,352 7,354
$7.65 $9.13 $10.78 $16.50 $18.78 $21.28 $26.28 $13.50
2.95 4.50 6.258 6.00 13.75 12.00 11.88 9.38
3.60 4.78 1.50 8.78 18.19 16.25 21.13 ‘ 11.88

- 1,765 - 1,439 - - - 2,351

- 4,064 - - - - - -




Synalloy Cerporation and Subsidiaries
Letter to Shareholders

Dear Shamh@mem, Investors, Customers and Employees:

The year 2003 showed significant improvement in revenues to our highest level in three years. This
16 percent increase in sales over the prior year was accomplished by sales increases in all three of
our operating segments. The year ended with a marked improvement in the overall poor business
climate at the beginning of 2003.

|

Sales increases in our Metals and Specialty Chemicals Segments were translated into increased
profits for the Company. Continued focus on operational improvements, new product development
and cost reductions contributed to both of these segments continuing to grow in revenues and
profitability. The big increase in sales in our Colors Segment was a result of our acquisition in the
third quarter of some of the assets of Rite Industries, Inc. In purchasing these assets, our colors
business was able to move further away from its dependence on the domestic textile industry that
has been in serious decline for many years. In addition, we have signed an agreement to sell the
majority of our\hqmd textile dye business to a competitor. Assuming this transaction is completed as
expected, our dependence on the textile market will be greatly reduced. We will then have a Colors
Segment with h1gher revenues and significantly more diverse markets than before we acquired the
Rite assets. ‘

Unfortunately, the difficulty in executing the consolidation of the new business into our existing
colors business, the continued decline in textile dyes, the write-offs associated with our pigments
business and the pending sale of the liquids business resulted in very poor financial performance for
the Colors Segment. We are confident, however, that we have put these operational difficulties
behind us, and we start 2004 with a much stronger and more product-diverse business than where
we started in 2003. Our colors business has gone from approximately 80 percent of our sales being
textile related |to almost two-thirds non-textile related. We believe that this has positioned us to
return this Segment to profitability.

New product development has been the hallmark of our Specialty Chemicals Segment. Last year we
introduced a new line of fire retardant chemicals that has the potential to be our largest ever
specialty chemlcal product, which we hope will generate significant revenues in the next few years.
Applications for this new line of chemicals include mattresses, furniture and home appliances.
Qualifications |of these products are progressing in each of these areas with sales revenues
beginning to be generated

General economlc growth and strong distributor demand has led to improved pricing and increased
sales revenues in our Metals Segment. New market focus in the Liquid Natural Gas (LNG) and
municipal wastewater treatment markets has added new breadth to both stainless steel pipe
manufacturing|as well as our piping systems. While capital spending is still recovering from recent
low levels, we are beginning to see more activity in project quotes and further economic growth
should lead to improvements for both our pipe manufacturing and piping systems business.

As we begin a new year, we are confident that we have well positioned ourselves to fully take
advantage of an expected improvement in the business climate that should lead to improved
financial result§ for Synalloy Corporation.

Ol IS o o

Ralph Matera, ' James G. Lane, Jr.,

Chief Executive Officer Chairman of the Board
March 15, 2004 March 15, 2004
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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K

X ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(D)
OF THE SECURITIES EXCHANGE ACT OF 1934
FOR THE FISCAL YEAR ENDED JANUARY 3, 2004
OR

] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(D)
OF THE SECURITIES EXCHANGE ACT OF 1934

COMMISSION FILE NUMBER 0-19687

(Exact name of registrant as specified in its charter)
Delaware 57-0426694

(State or other jurisdiction of incorporation or orqganization) {.R.5. Employer Identification No.)

Cr ustrial Park, P.O 56 artanbur uth Carolina 2930

(Address of principal executive offices) (Zip Code)

egistrant’s telephone including area code: (864) 585-3605

Securities registered pursuant to Section 12(b) of the Act: Name of each exchange on which registered.
None None

Title of Class
Securities registered pursuant to Section 12(g) of the Act:

Common Stock, $1.00 Par Value
(Title of Class)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d)
of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the
registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90
days.

Yes_ X No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or information
statements incorporated by reference in Part IlI of this Form 10-K or any amendment to this Form 10-K. [X]

Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of the Act).
Yes No_X

Based on the closing price as of June 28, 2003, which was the last business day of the registrant’s most recently
completed second fiscal quarter, the aggregate market value of the common stock held by non-affiliates of the
registrant was $32 million. Based on the closing price of March 1, 2004, the aggregate market value of common
stock held by non-affiliates of the registrant was $40 million. The registrant did not have any non-voting common
equity outstanding at either date.

The number of shares outstanding of the registrant’s common stock as of March 1, 2004 was 5,989,304.
Documents Incorporated By Reference

Portions of the proxy statement for the annual shareholders’ meeting are incorporated by reference into Part III.
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PART 1

Item 1 Business

Synalloy Corporétion, a Delaware Corporation (“the
Company”), was incorporated in 1958 as the
successor to aichemical manufacturing business
founded in 1945! Its charter is perpetual. The name
was changed on July 31, 1967 from Blackiman Uhler
Industries, Inc. On June 3, 1988, the state of
incorporation was changed from South Carolina to
Delaware. The : Company’s executive offices are
located at Croft|Industrial Park, Spartanburg, South
Carolina. i

General

Metals Segment—This segment is comprised of a
wholly-owned subsidiary, Synalloy Metals, Inc. which
owns 100 percent of Bristol Metals, L.P.,(“Bristol”)
located in Bristol| Tennessee.

Bristol manufactures welded pipe, primarily from
stainless steel, th also from other corrosion-resistant
metals. Pipe is p1‘roduced in sizes from one-half inch to
60 inches in diameter and wall thickness up to three-
quarters inch. Sixteen-inch and smaller pipe is made
on equipment that forms and welds the pipe in a
continuous process. Pipe larger than sixteen inches is
formed on presses or rolls and welded on batch
welding equiprient. Pipe is normally produced in
standard 20-foot ‘lengths. However, Bristol has unusual
capabilities in the production of long length pipe
without circumferential welds. This can reduce
installation cost for the customer. Lengths up to 60 feet
can be produced in sizes up to sixteen inches in
diameter. In larger sizes Bristol has a unique ability
among domestic producers to make 48-foot lengths in

sizes up to 30 inches.

A significant amount of the pipe produced is further
processed into! piping systems that conform to
engineered drawings furnished by the customers.
This allows the customer to take advantage of the high
quality and effi}ciency of Bristol’s fabrication shop
instead of performing all of the welding on the
construction siteL The pipe fabricating shop can make
one and one-half diameter cold bends on one-half
inch through | eight-inch stainless pipe with
thicknesses up |through schedule 40. Most of the
piping systems a::re produced from pipe manufactured

by Bristol. |

Bristol also has the capability of producing carbon and
chrome piping |systems from pipe purchased from
outside suppliers since Bristol does not manufacture

carbon or chrome pipe. Carbon and chrome pipe
fabrication enhances the stainless fabrication
business by allowing Bristol to quote inquiries
utilizing any of these three material types. Bristol can
also produce pressure vessels and reactors, tanks and
other processing equipment.

In order to establish stronger business relationships,
only a few raw material suppliers are used. Three
suppliers furnish more than two-thirds of total dollar
purchases of raw materials. However, raw materials
are readily available from a number of different
sources and the Company anticipates no difficulties
in obtaining its requirements.

This segment’s products are used principally by
customers requiring materials that are corrosion-
resistant or suitable for high-purity processes. The
largest users are the chemical, petrochemical and
pulp and paper industries with some other important
industry users being mining, power generation, waste
water treatment, liquid natural gas, brewery, food
processing, petroleum and pharmaceutical.

Chemicals Group—This group is comprised of two
business segments: Colors Segment and Specialty
Chemicals Segment. The Group includes four
operating companies: Blackman Uhler Chemical
Company (BU Specialties), a division of the Company;
Manufacturers Soap and Chemical Company, which
owns 100 percent of Manufacturers Chemicals, L.P.
(MC); Organic-Pigments Corporation (OP); and
Blackman Uhler, LLC (BU Colors). MC and OP are
wholly-owned subsidiaries of the Company and BU
Colors is 78 percent owned by the Company. BU
Specialties and BU Colors operate out of a plant in
Spartanburg, South Carolina which is fully licensed for
chemical manufacture and maintains a permitted
waste treatment system. BU Colors also has a sales
and distribution facility in Clifton, New Jersey. MC is
located in Cleveland, Tennessee and Dalton, Georgia
and is fully licensed for chemical manufacture. OP is
located in Greensboro, North Carolina.

The Colors Segment includes OP and BU Colors. The
Colors Segment’s principal business is the
manufacture and sale of dyes and pigments (“colors”)
to the paper, textile, carpet, flexographic printing,
graphic arts and coatings industries. BU Colors
produces dyes at the Spartanburg plant and pigments
are produced at OP in Greensboro, Dyes are produced
in both liquid and powder form, and pigments
primarily as a specially formulated paste. Dyes fix
themselves to textile fibers by a particular reaction or
penetration into the yarn fiber, whereas pigments are
normally applied as a surface coating during a
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printing operation. Dyeing of textile fabrics in solid
colors is primarily accomplished by the use of dyes.
Pigment colors are uniquely suitable for printing of
multi-colored patterns. Raw materials used to
manufacture colors consist chiefly of organic
intermediates and inorganic chemicals which are
purchased from manufacturers in the United States,
Europe and Asia. Currently, raw materials are readily
available and management does not anticipate any
difficulty in obtaining adequate supplies.

The Company purchased OP in 1998. OP manufactures
aqueous pigment dispersions sold to the textile
industry and used in printing inks for use on paper
and in paints for the industrial coatings industry. The
addition of OP provided the ability to produce higher
solid and finer particle size dispersions allowing the
Colors Segment to diversify into non-textile
applications.

On July 29, 2003, the Company acquired certain assets
of Rite Industries. These assets along with Synalloy’s
existing textile dye business were placed into a newly
formed subsidiary of the Company called Blackman
Uhler, LLC (BU Colors). The newly formed company is
owned 75 percent by the Company with the remaining
percentage owned by a group of former Rite
Industries executives now associated with BU Colors.
The acquisition provides a significant number of
customers in the paper and other non-textile
industries and expands the Colors Segment’s non-
textile sales base. Combining the production capacity
and eliminating duplicated overhead costs provides
the opportunity to reduce operating costs. It also
provides a more diverse product offering and stronger
selling and technical support capabilities.

The Specialty Chemicals Segment includes MC in
Cleveland, Tennessee and Dalton, Georgia and
specialty chemicals produced in the BU Specialties
plant. The Segment is a producer of specialty
chemicals for the textile, carpet, chemical, paper,
metals, photographic, pharmaceutical, agricultural
and fiber industries. The Company has been focusing
on specialty chemicals as a primary growth area over
the past several years. Facilities and equipment at the
BU Specialties plant provide toll and custom
manufacturing of organic chemicals using reactions
that include nitrations, -hydrogenation, distillation,
diazotizations, methylation and custom drying. These
chemicals are used in a wide array of products
including sun screens, UV absorbers for plastics,
Cetane improver for diesel fuel, absorbers for
gaseous pollutants, herbicides, anti-wicking agents,
fire retardants, processing aids for PVC and paper
resins.

The Company purchased MC in 1996. MC produces
defoamers, surfactants, dye assists, softening agents,
polymers and specialty lubricants for the textile,
paper, chemical and metals industries. MC also
manufactures chelating agents and water treatment
chemicals. Manufacturing capabilities include a wide
range of chemical reactions and mixing and blending
applications. MC’s products are sold to direct users in
a variety of manufacturing areas, directly to other
chemical companies in the form of intermediates or as
finished products for resale, and as contract
manufacturing where the customer provides formula
specifications and, in some cases, raw materials.

In 2000, MC acquired the assets of a manufacturer of
sulfated fats and oils. The manufacturing equipment
for these products was moved to the Cleveland,
Tennessee plant where both capacity and chilling
capabilities were increased. These products are used
as lubricants, wetting agents, detergents and
emulsifiers in a variety of chemical formulations. The
addition of these capabilities and processes broadens
the range of sulfated products already manufactured
at MC.

In July 2001, the Company completed an asset
purchase of Clobal Chemical Resources (Dalton)
located in Dalton, Georgia. Dalton manufactures and
resells chemical specialties and heavy chemicals and
blends and resells dyestuffs to the carpet and rug
industries, selected textile mills and the wire drawing
industry. The manufacture of liquid products was
immediately transferred to the Cleveland plant, and
the remaining warehousing and dye blending
operation along with the shade matching lab and sales
offices were moved to a leased facility in Dalton. In
addition, Dalton markets the chemical specialties
produced at other Specialty Chemicals Segment
locations.

The Chemicals Group maintains eight laboratories for
applied research and quality control which are staffed
by 32 employees.

Sales and Distribution

Metals Segment—The Metals Segment utilizes
separate sales organizations for its different product
groups. Stainless steel pipe is sold nationwide under
the Brismet trade name through authorized stocking
distributors with over 200 warehouse locations
throughout the country. In addition, large quantity
orders are shipped directly from Bristol’s plant to end-
user customers. Producing sales and providing
service to the distributors and end-user customers are
the Vice President of Sales, two outside sales
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employees, four independent manufacturers’
representatives and six inside sales employees.

Piping systems are sold nationwide under the Bristol
Piping Systems trade name by three outside sales
employees. They are under the direction of the Vice
President in charge of piping systems who spends
over half of his time in sales and service to customers.
Piping systems are marketed to engineering firms and
construction companies or directly to project owrers.
Orders are normally received as a result of
competitive bids submitted in response to inquiries
and bid proposais.

Colors Segmbnt——Ten full-time outside sales
employees and! 19 manufacturers’ representatives
market colors to the textile industry nationwide. In
addition, the mja:ket development manager of BU
Colors devotes a|substantial part of his time to sales.

Specialty ~ Chemicals  Segment—Specialty
chemicals are sold directly to various industries
nationwide by 11 full-time outside sales employees
and four manufacturers’ representatives. In addition,
the President, market development manager and
another employee of MC devote a substantial part of
their time to sales.

Competition |

Metals Segment—Welded stainless steel pipe is
the largest sales volume product of the Metals
Segment. Althohgh information is not publicly
available regarding the sales of most other producers
of this product, management believes that the
Company is onejof the largest domestic producers of
such pipe. This commodity product is highly
competitive with|eight known domestic producers and
imports from many different countries. The largest
sales volume ardong the specialized products comes
from fabricating| light-wall stainless piping systems.
Management be‘lieves the Company is one of the
largest producers of such systems.

Colors Segment-—The market for dyes and
pigments is highly competitive and the Company has
less than ten percent of the market for its products.

Specialty Cheinicds Segment—The Company is
the sole producer of certain specialty chemicals
manufactured fmr other companies under processing
agreements. However, the Company’s sales of
specialty products are insignificant compared to the
overall market for specialty chemicals. The market for
most of the products is highly competitive and many
competitors have substantially greater resources than

does the Company.

Environmental Matlters

Environmental expenditures that relate to an existing
condition caused by past operations and that do not
contribute to future revenue generation are expensed.
Liabilities are recorded when environmental
assessments and/or cleanups are probable and the
costs of these assessments and/or cleanups can be
reasonably estimated. See “Note I” to Consolidated
Financial Statements on page 27 for further
discussion.

Research and Development Activities

The Company spent approximately $457,000 in 2003,
$524,000 in 2002 and $701,000 in 2001 on research and
development programs in its Chemicals Group. Nine
individuals, all of whom are graduate chemists, are
engaged primarily in research and development of
new products and processes, the improvement of
existing products and processes, and the

development of new applications for existing
products.

Seasonal Nature of The Business

The annual requirements of certain specialty

chemicals are produced over a period of a few months
as requested by the customers. Accordingly, the sales
of these products may vary significantly from one
quarter to another.

Backlogs

The Colors and Specialty Chemicals Segments
operate primarily on the basis of delivering products
soon after orders are received. Accordingly, backlogs
are not a factor in these businesses. The same applies
to commodity pipe sales in the Metals Segment.
However, backlogs are important in the piping
systems products because they are produced only
after orders are received, generally as the result of
competitive bidding. Order backlogs for these
products were $6,700,000, $5,800,000 and $3,700,000
at the 2003, 2002 and 2001 respective year ends.

Employee Relations

BAs of January 3, 2004, the Company had 470
employees. The Company considers relations with
employees to be satisfactory. The number of
employees of the Company represented by unions at
the Bristol, Tennessee facility is 170. They are
represented by two locals affiliated with the AFL-CIO
and one local affiliated with the Teamsters. Collective
bargaining contracts will expire in December 2004,
March 2005 and February 2009.
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Financial Information About Geographic
Areas ’

Information about revenues derived from domestic
and foreign customers is set forth in “Note R” to
Consolidated Financial Statements on page 32.

Item 2 Properties

The Company operates the major plants and facilities
described herein, all of which are well maintained and
in good condition. All facilities throughout the
Company are adequately insured. The buildings are of
various types of construction including brick, steel,
concrete, concrete block and sheet metal. All have
adequate transportation {acilities for both raw
materials and finished products. The Company owns
all of these plants and facilities, except as noted.

Building
Square Land
Location Principal Operations Feet  Hcres
Spartanburg, SC Corporate headquarters; 211,000 . 608
Chemical manufacturing and
warehouse facilities
Cleveland, TN Chemical manufacturing 90,000 8.6
Greensboro, NC Chemical manufacturing 57,000 31
Bristol, TN Manufacturing of stainless steel
pipe and stainless steel piping 218,000 T3
systems
Dalton, GA Dye blending and warehouse 32,000 2.0
facilities (U
Clifton, NJ Office and warehouse facilities (V 5,600
Augusta,GA  Chemical manufacturing® - - - 5500. 469
B beased facility

@ Plat closed in 2001, _
Item 3 Legal Proceedings

For a discussion of legal proceedings, see “Note O” to
Consolidated Financial Statements on page 31. '

Item 4
of Security Holders

No matters were submitted during the fourth quarter
of the fiscal year covered by this report to a vote of
security holders through the solicitation of proxies or
otherwise. ' ‘

Submission of Matters to a Vote

PART II

Item 5 Market for the Registrant’s

Common Stock and Related
Security Holder Matters

The Company had 1,039 common shareholders of
record at January 3, 2004. The Company’s common
stock trades on the Nasdaq National Market System of
The Nasdaqg Stock Market and changed its trading
symbol to SYNL effective October 6, 2003. On October
26, 2001, the Company’s Board of Directors voted to
suspend cash dividends. On July 26, 2002, the
Company entered into a new credit agreement which
prohibits the payment of dividends. The prices shown
below are the last reported high and low sales prices
for the common stock for each full quarterly period in
the last two fiscal years as quoted on The Nasdag
National Market System.

2003 2002
Qtr High Low High Low
1 $4.24 $3.96 $5.0 $347
2 5.50 3.97 492 293
3 6.40 5.34 410 169
4 8.54 5.50 485 203

The information required by Item 201(d) of Regulation
S-K is set forth under Part III, Item 12 of this Form 10-K.

Item 6 Selected Financial Data

Selected financial data appears on page 2 of this
report.

Item 1 Manégement’s Discussicn and
Analysis of Financial Condition
and Results of Operations

" Critical Accounting Policies and
" Estimates

Management’s Discussion and Analysis of Financial

- Condition and Results of Operations discusses the

Company’s consolidated financial statements, which
have been prepared in accordance with generally
accepted accounting principles in the United States.

. The preparation of these financial statements requires

management to make estimates and assumptions that
affect the reported amounts of assets and liabilities
and the disclosure of contingent assets and liabilities
at the date of the financial statements and the reported
amounts of revenues and expenses during the
reporting period. On an on-going basis, management
evaluates its estimates and judgments based on




Synalloy Corporation and Subsidiaries

| 2003 Form 10-K

historical experience and on various other factors that
are Dbelieved to be reasonable under the
circumstarnces, the results of which form the basis for
making judgments about the carrying value of assets
and liabilities that are not readily apparent from other
sources. Actual re-;su.lts may differ from these estimates
under different assumptions or conditions.
Management believes the following critical
accounting policies, among others, affect its more
significant judgments and estimates used in the
preparation of thje Company’s consolidated financial
statements. i

|
The Company ‘ aintains allowances for doubtful

accounts for estimated losses resulting from the
inability of its cuétomers to make required payments.
A significant portion of the Company’s accounts
receivable in the| Colors Segment are from domestic
customers in the textile industry, which has been in a
steady decline over the last several years. If the
financial condition of these or any other customers of
the Company wére to deteriorate, resulting in an
impairment of their ability to make payments,
additional allowances may be required.

The Company writes down its inventory for estimated
obsolescence or gnmarketable inventory in an amount
equal to the difference between the cost of inventory
and the estimated market value based upon
assumptions about future demand and current market
conditions. If actual market conditions are less
favorable than ihose projected by management,
additional invent¢ry write-downs may be required.

As with the accounts receivable, a significant portion
of the Company’s inventories in the Colors Segment
are used by domestic customers in the textile industry.
In addition, most of the key raw materials are
imported from Asian countries which requires the
Company to maiﬂtain significant amounts of inventory
for certain products in order to adequately service the
Colors Segment’s customers in a timely manner. If the
financial condition of these customers were to
deteriorate, resulting in the elimination or reduction of
their demand for our products, additional inventory
write-downs may|be required.

|
As noted in “Note I” to Consolidated Financial
Statements on page 27, the Company has accrued
$845,000 in environmental remediation costs which, in
management’s best estimate, will satisfy anticipated
costs of known remediation requirements as outlined
in Note I. As a result of the evolving nature of the
environmental requlations, the difficulty in estimating
the extent and remedy of environmental
contamination, and the availability and application of
technology, the estimated costs for future

10

environmental compliance and remediation are
subject to uncertainties and it is not possible to predict
the amount or timing of future costs of environmental
matters which may subsequently be determined.
Subject to the difficulty in estimating future
environmental costs, the Company believes that the
likelihood of material losses in excess of the amounts
recorded is remote However, any changes, including
regulatory changes, may require the Company to
record additional remediation reserves.

Liquidity and Capital Resources

The current ratio for the year ended January 3, 2004,
was 3.5:1, which is up from the previous year-end
ratios of 2.8:1 in 2002 and 2.2:1 in 2001. Working
capital increased $8,646,000 to $28,706,000 and cash
flows used in operations totaled $3,820,000. The
increase in working capital and use of cash flows came
primarily from increases in accounts receivable and
inventories of $4,845,000 and $5,136,000, respectively,
offset by an increase of $1,410,000 in accounts
payable. Also contributing to the cash use was the net
loss incurred of $1,421,000 offset by depreciation and
amortization expense of $3,072,000, and the receipt of
a $2,683,000 tax refund from prior years. The
increases in inventories, accounts receivable and
accounts payable were generated from a combination
of the acquisition of the Rite Industries’ assets by the
Colors Segment, and increased sales activity in the
Metals Segment discussed in the Segment
comparisons below. An increase in line of credit
borrowings of $4,898,000 funded the working capital
increase along with capital expenditures of
$2,009,000. The Company expects that cash flows from
2004 operations and available borrowings will be
sufficient to make debt payments and fund estimated
capital expenditures of $2,400,000 and normal
operating requirements. On July 26, 2002, the
Company entered into a new Credit Agreement with a
new lender to provide a $19,000,000 line of credit. On
July 24, 2003, the Agreement was amended increasing
the borrowing amount to $23,000,000, primarily under
the existing terms, and extending the expiration date
to July 25, 2006. Borrowings under the Agreement are
limited to a borrowing base calculation including
eligible accounts receivable, inventories, and cash
surrender value of the Company's life insurance as
defined in the Agreement. As of January 3, 2004, the
amount available for borrowing was $23,000,000 of
which $18,761,000 was borrowed leaving $4,239,000
of availability. Covenants include, among others, a
prohibition on the payment of dividends. At January 3,
2004, the Company was in violation of its earnings
covenant for which the Company received a waiver
from its lender.
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Resalts of Operations

Comparison of 2003 to 2002

The Company incurred a consolidated loss for 2003 of
$.24 per share on a 16 percent sales increase to
$98,808,000. This compares to a loss of $.81 per share
in the prior year. For the fourth quarter of 2003, the
Company had a loss of $1,272,000, or $.21 per share,
on a 35 percent increase in sales to $28,504,000. This
compares to net income of $17,000, or $.00 per share
earned in the fourth quarter of 2002.

Consolidated operating results were significantly
impacted by several transactions that were recorded
during the year. In the fourth quarter of 2003, the
Company recorded charges discussed in the Segment
comparisons below totaling $979,000, net of tax, or
$.17 per share. Without the charges, losses of
$442,000 and $293,000, or $.07 and $.05 per share,
were incurred for the year ended and fourth quarter of
2003, respectively. Included in the 2003 other income
are $150,000 of non-recurring income received from
the sale of the Company’s NASDAQ stock symbol, and
$119,000 in dividend income received from the
Company'’s life insurance policies, both recorded in
the third quarter of 2003.

Consolidated selling, general and administrative
expense for 2003 increased $1,956,000 to $12,132,000
compared to 2002 and was 12 percent of sales for both
2003 and 2002. The acquisition of the Rite Industries
operations by the Colors Segment accounted for
almost all of the dollar increase offset somewhat by
cost reductions of personnel and non-critical

operating expense items, many of which impacted
selling and administrative expense, implemented in
the third quarter of 2002.

Comparison of 2002 to 2001

Consolidated sales were down for 2002, decreasing
six percent from the same period one year ago, as the
Company incurred a loss for 2002 of $.81 per share.
This compares to a loss of $.05 per share in the prior
year. For the fourth quarter of 2002, the Company had
a profit of $17,000 on a 6 percent increase in sales to
$21,675,000. This compares to a loss of $4537,000 in the
last quarter of 2001.

Consolidated operating results for 2002 were
significantly impacted by several transactions that
were recorded during the year. In the second quarter
of 2002, the Company recorded charges discussed in
the Segment comparisons below totaling $3,368,000,
net of tax, or $.86 per share. The Company sold
certain non-operating assets during 2002, including
its investments in equity securities, for an after-tax
gain of $392,000, or $.07 per share, of which $349,000,
or $.06 per share, was recorded in the fourth quarter
of 2002.

Consolidated selling, general and administrative
expense for 2002 declined $396,000 to $10,176,000
compared to 2001, and was 12 percent of sales for
both 2002 and 2001. Beginning in September 2002,
cost reductions, including reductions of personnel and
non-critical operating expenses, were implemented,
many of which impacted selling, general and
administrative expense.

Metals Segment—The following table summarizes operating results and backlogs for the three years
indicated. Reference should be made to “Note R” to Consolidated Financial Statements on page 32.

2003 2002 201 ]

(Qullzr amonats in thousands) Amount % Emount % Amoant %
Net sales $48,614 100.0% $43,364 100.0% $47,343 100.0%
Cost of goods sold 44,086 90.6% 41,411 95.5% 41,118 86.8%
Gross profit 4,588 9.4% 1,853 4.8% 6,227 13.2%
Selling and administrative expense 3,285 6.7% 3,608 8.3% 3,783 8.0%
Operating income (loss) $ 1,303 2.7% $(1,6582) (8.8%) $ 2,444 5.2%
Special charges described below

Write-down of inventories $ - $ 671 $ -
Year-end backlog - Piping systems $ 6,700 $ 5,800 $ 3,700
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Comparison of 2003 "Io 2002 - Metals Segment

Dollar sales 1ncreased 12 percent for the year fromthe

same period a year earlier. The mcreaSe for the year

resulted from 19 percent higher average sellmg prices

partially offset by six percent lower ‘unit volumes.
Surcharges pa1d‘ on stainless steel raw. materials

increased throughout the year increasing from an
average of about $.12 per pound in December 2002 to

an average of about $.38 per pound in December

2003. The Segment was able to pass through most of
these cost increases, which accounted for most of the
increase in selling prices, especially in the fourth
quarter. The increase in the year-to-date selling price
also resulted from a change in product mix to a higher
percentage of higher-margin large diameter pipe,
experienced primarily in the second and  third
quarters of 2003; The combination of higher selling
prices and favorable product mix along with cost
reductions implemented in the third quarter of 2002
contributed to the significant profit improvement
experienced for the year compared to the same
period of 2002. While commodity pipe generated
operating mcome for the year, piping systems did not
fare as well, incurring losses for. the year consistent
with 2002. Piping systems’ backlog maintained a
better than average level throughout the year, ending
the year at $6,TOQ,OOO. However, due to the customers’
scheduling requirements for our material, we were
unable to get a sufficient amount of work in the shop
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in prodﬁet mix had a significant effect on profits as the
Segment- incurred an operating loss of $981,000 for

. 2002 compared to operating income of $2,444,000 in

2001. Also contributing to the loss was the recording

- of a $671,000 charge in the second qvuarter’ of 2002 to

write down inventory. The Company has historically

~sold off-excess-inventory-slowly to-avoid-distressed -

pricing that would be required to dispose of the
excess inventory more quickly. With the price erosion
that occurred over the first six months of the year and
weak business conditions that existed, excess
inventories were not reduced as much as planned.
Most of the inventory write-down was the result of
excess inventories of fittings, flanges and special alloy
pipe related to the piping systems business. The
unexpectedly low level of new orders impacted piping
systems' products to the extent that use of some of this
inventory became uncertain. Therefore, excess
inventories were written down to reflect

' management's estimate of the values that could be
realized under a plan to scrap, sell or return the

from the backlog to enable piping systems to operate

profitably through the first nine months. The situation
improved in the fourth quarter as piping systems was
able to generate a modest profit for the quarter.

Selling and aalmmsuative expense decreased
$320,000, or rnine percent, and declined slightly as a
percentage of sales compared to 2002 as a result of
cost reductions implemented in September of 2002,

including reductions of personnel and non-critical, - -

operating expense items, many of which unpacted
selling and administrative expense. '

Comparison of ZMZ to 2001 - Meta/s ,S’eymeﬂl

Dollar sales for 2002 were down eight percent as the .
result of an 18 percent average decline in sales prices
offset by a 12 percent increase in unit volumes. -

Extremely competitive market conditions, together

with a change in product mux, with a lower percentage

of sales coming ﬁrom Iugher-pnced fabricated piping
systems, led to the fall in average selling prices. The '

increase in volu.me came primarily from the iricrease -
in sales of lower-margm smaller diameter com.modlty "
pipe. The market conditions, together with the change -

excess inventory as quickly as feasible.

Although fabricated piping systems’ volume was

‘down for 2002, it improved slightly in the fourth

quarter of 2002 compared to the first three quarters of
the same year. Management achieved modest success
in obtaining non-stainless projects for fabricated
piping systems during 2002 with most of the fourth
quarter’s sales coming from non-stainless projects.
However, projects requiring stainless steel pipe,
which is provided by the Segment’s pipe
manufacturing plant, were significantly below prior
years' levels. This reduction in volume through the
pipe manufacturing plant impacted the absorption of
operéting costs which also contributed to the lack of
profitability by the Segment for the year.

Selling and administrative expense decreased

. $178,000, or five percent in 2002 compared to the

prior year. However, it increased slightly as a percent
of sales compared to the prior year as a result of the
decline in sales in 2002 compared to 2001. Beginning -
in September 2002, cost reductions, including
reductions of personnel and non-critical operating
expense items, were implemented many of which
impacted selling and administrative expense. As a
result, selling.and administrative expense for the

~ fourth quarter of 2002 declined to $717,000 or six

percent' of sales as compared to $933,000 or nine
percen_t of sales for the same period of the previous

ear. -

TR
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Chemicals Group—The following tables summarize operating results for the three years indicated. Reference
should be made to “Note R” to Consolidated Financial Statements on page 32.

Specialty Chemicals Segment

2002 2001
(uliar amoants 1o thoasands) Amount % Emonnt % Amonnt %
Net sales $24,013 100.0% $22,915 100.0% $20,626 100.0%
Cost of goods sold 20,569 85.17% 19,426 84.8% 18,796 91.1%
Gross profit 3,444 14.3% 3,489 15.2% 1,830 8.9%
Selling and administrative expense 2,709 11.3% 2,786 12.2% 2,573 12.5%
Long-lived asset impairment cost - 0% 481 2.1% -
Operating income (loss) $ 135 3.0% $ 222 9% $ (743) (3.6%)
Special charges described below
Write-down of plant and equipment $ - $ 481 $ -
Colors Segment
2002 2001
eliar amonats iz thousands) Amount % Emount % Amount %
Net sales $26,121 100.0% $19,182 100.0% $23,135 100.0%
Cost of goods sold 23,085 88.4% 18,983 99.0% 20,608 89.1%
Gross profit 3,036 11.6% 199 1.0% 2,821 10.9%
Selling and administrative expense 5,305 21.3% 3,008 15.7% 3,339 14.4%
Minority interest in loss (250) (1.0%)
Long-lived asset impairment cost 681 1% 1,786 9.3% -
Environmental remediation costs - 0% 97 8% -
Operating loss $(2,700) (10.4%) $ (4,687) (24.5%) $ (812) (3.5%)
Special charges described below
Write-down of inventories $ 7171 $ 1,800 $ -
Write-down of plant and equipment 681 1,786 -
Environmental remediation costs - 97 -
Chemicals Group
2003 2002 2001
{Doliar amounts s thoasands) Amount % Emount % Amonnt %
Net sales $50,134 100.0% $42,097 100.0% $43,761 100.0%
Cost of goods sold 43,654 81.1% 38,409 91.2% 39,404 90.0%
Gross profit 6,480 12.9% 3,688 8.8% 4,387 10.0%
Selling and administrative expense 8,014 16.0% 5,789 13.8% 5,912 13.5%
Minority interest in loss (250) (.5%)
Long-lived asset impairment and environmental
remediation costs 681 1.4% 2,364 5.6% -
Operating loss $(1,965) (4.0%) $ (4,465) (10.6%) $ (1,888) (3.5%)
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Comparison of 2003 to 2002- Specialty Chemicals Seqment

Sales were up five percent and operating income
increased 232 percent for the year from 2002 as both
of this Segment’s|locations ended the year profitable.
__The large increase in operating income was mostly
"due to a $481,000 impairment charge taken in 2002
discussed in the |comparison of 2002 to 2001 below.
The Segment was unable to pass higher operating
costs, especially ;energy costs, to its customers which
more than offset additional margin contribution
received from the increased sales volume. As a result,
the Segment experienced a reduction in gross profits
for the year compared to 2002. The Segment has been
able to expand production at its Spartanburg location
by adding new ‘products, which provides a better
opportunity for the location to more evenly absorb
manufacturing cost and avoid sigmificant negative
manufacturing variances this location has historically
experienced. This allowed the location to operate
profitably for the ‘/yea.r. However, the location continues
to have sigmficént swings in profitability from the
timing of its contract tolling campaigns as it incurred
losses in the ﬁrs:t and fourth quarters of 2003, while
generating profits in the second and third quarters of
2003. '

Selling and adndﬂstrative expense for 2002 includes
the impairment charge discussed below of $481,000.
Without the charge, selling and administrative
expense declined $77,000 in 2003 compared to the
adjusted 2002 Itotal of $2,786,000. Selling and
administrative expenses as a percent of sales declined
to 11 percent in 2003 compared to 12 percent in 2002.
The decline came from cost reductions implemented
in the fourth quarter of 2002, including reductions of
personnel, many of which impacted selling and
administrative expense.

Comparison of 2002: to 2001 - Specialty Chemicals Seqment

Sales were up 1}1 percent for 2002 as compared to
2001 and the Segment had operating profits for 2002
of $222,000, including a $481,000 impairment charge
as discussed in the Comparison of 2002 to 2001 -
Colors Segment, compared to an operating loss of
$743,000 for 20@1. The improved performance was
experienced at bjoth of the Segment’s locations as both
operations ended the year profitable. Several factors,
including irnprox}ed business conditions, increases in
toll and other cozjnract business compared to the prior
year, and cost r;eductions implemented in the third
quarter of 2002, including reductions of personnel and
non-critical operating expense items, led to the
increase in sales and profits. These factors were most

i
I
1
|
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prevalent in the last six months of 2002 as the Segment
had $594,000 of operating income compared to an
operating loss of $372,000 for the first six months of
2002.

Selling and administrative expense for 2002 totaled
$2,786,000 which is $213,000 above the 2001 amount
primarily as a result of increased selling expenses
from the acquisition of the Dalton, Georgia business in
the third quarter of 2001, offset by the cost reductions
described above. Selling and administrative expenses
as a percent of sales remained consistent at 12 percent
for 2002 and 2001.

Comparison of 2003 to 2002 - Colors Segment

Sales increased 36 percent for 2003 from the same
period of 2002 reflecting the impact of acquiring
certain assets of Rite Industries, Inc. (“Rite”) on July
23, 2003. Without the addition of Rite’s sales, revenues
in the Segment would have decreased 15 percent for
2003 from the same period of 2002 reflecting the
continued decline in the textile industry. The
acquisition of Rite provides a significant amount of
non-textile dye sales, $6,292,000 in 2003, primarily to
the paper industry. During a transition period, the
Segment reimbursed Rite for part of its operating
costs at its plant in High Point, North Carolina where it
blended and shipped dyes for the Segment. By the
middle of November 2003, production in High Point
was discontinued and the blending operation installed
in the Segment's Spartanburg plant became fully
operational. The Segment incurred significant non-
recurring costs transitioning the operations acquired
from Rite into the existing Colors business as the
transition was more difficult than anticipated. The
Segment also incurred $667,000 of bad debt expense
for 20083, primarily from accounts receivable write-offs
due to the bankruptcy of several customers. The
difficult transition performance and accounts
receivable write-offs, coupled with the impact from
the deteriorated conditions in the textile industry,
accounted for the majority of the Segment’s significant
losses incurred for the year without including the
charges recorded for writing down plant, equipment
and inventory in both years as discussed below and in
the comparison of 2002 to 2001.

As a result of the continuing downward trends in the
textile industry producing poor results for this
Segment, the Company is downsizing its dye business
servicing the textile industry. The Company has
entered into an agreement, which is expected to close
before the end of March 2004, to sell the Segment’s
liquid dye business comprised of vat, sulfur, liquid
disperse and liquid reactive dyes with annual sales of
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approximately $4,500,000. Several customers and
related products serviced by the Segment’s remaining
textile dye business have been rationalized. The
Segment is reducing staff and eliminating applicable
manufacturing and support functions. At 2003 year-
end, a $290,000 pretax charge was recorded to write
down inventories related to discontinuing affected
product lines and $191,000 was recorded to write off
impaired plant and equipment utilized by the liquid
dye business. The Segment will continue to maintain
several specialty dye products to service the textile
industry, including the hosiery industry and certain
other textile customers with which the Segment has
had long-term relationships.

The Segment's pigment business located in
Greensboro, North Carolina, experienced a
significant downturn in textile business during the last
six months of 2003 incurring losses during that period.
Although the non-textile portion of the pigment
business is growing, it is not expanding fast enough to
offset the declining textile business. The reduced
volume did not produce sufficient contribution margin
to offset operating costs causing the losses. As a result
of lost business, mainly from customers closing their
operations, the location accumulated excessive
inventories with few or no customers available to
systematically sell off and or blend off the inventory.
As a result, a $481,000 inventory charge was recorded
in the fourth quarter of 2003. Also during the fourth
quarter of 2003, the Company completed an
impairment assessment on the plant and ecuipment
located at Greensboro and based on the results of the
assessment, recorded a $490,000 impairment loss. See
“Note C” to Consolidated Financial Statements on
page 25.

Selling and administrative expense increased
$2,302,000 in 2003 over last year's amount and was 21
percent of sales compared to 16 percent. The
increases came from adding sales and administrative
personnel from the acquisition of Rite discussed
above.

Comparison of 2002 to 200! - Colors Segment

Sales declined 17 percent in 2002 from 2001 reflecting
the continuing contraction of the textile industry. The
operating loss for 2002 occurred primarily from the
recording of an impairment charge of $1,786,000,
described below, an inventory charge of $1,800,000
and an environmental charge of $97,000, all recorded
in the second cuarter of 2002. The poor sales
performance also contributed to the loss, as market
conditions continued to be extremely competitive,
impacting margins and creating unabsorbed
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operating costs. The Segment implemented an
aggressive inventory reduction program in the first
two quarters of 2002 which also impacted profitability.
As previously stated, the Company has historically
sold off excess inventory slowly to avoid distressed
pricing that would be required to dispose of the
excess inventory more quickly. With the price erosion
that occurred over the first six months of 2002 and
weak business conditions that existed, excess
inventories were not reduced as much as planned and
the inventory charge was recorded.

Sales demand showed limited improvement in the
third cuarter and first half of the fourth quarter of
2002. In addition, cost reductions implemented at the
beginning of September 2002, including reductions of
personnel and non-critical operating expense items
had a positive impact on the last half of 2002. However,
the limited improved sales activity diminished over
the last half of the fourth quarter of 2002. The reduced
sales volume caused the Segment to incur an
operating loss for the fourth quarter of 2002. The loss
was disappointing since the Segment had $77,000 of
operating profit for the third quarter of 2002 after four
consecutive quarters of operating losses. The
Segment was able to generate $1,644,000 of cash flow
for 2002, resulting primarily from the inventory
reduction program.

Selling and administrative expense for 2002 totaled
$3,003,000, which was $336,000 below the prior year'’s
amount, primarily as a result of the cost reductions
discussed previously. However, selling and
administrative expense as a percent of sales was 16
percent which was one percent above the prior year’s
percentage due to the significant decline in sales.

The Spartanburg plant, which includes the Colors
Segment dye business and part of the Specialty
Chemicals Segment’s operations, was substantially
underutilized and generated operating losses in 2002,
primarily because of deteriorating market conditions.
The Segments were able to minimize the operating
losses for these operations through the first quarter of
2002, and 2002 business plans for this facility
anticipated positive cash flows for these operations
going forward. Although the Colors Segment
experienced a significant decline of textile dye sales
in the first quarter of 2002, management believed that
this situation was temporary and seasonal and would
not continue. There were indications that conditions
should improve in the near term, such as increases in
month-to-month sales and sales order activity. Based
on historical results and management’s projections,
the operations were expected to generate positive
cash flows and did not support a write down at the end
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of the first quarter of 2002. Although conditions
improved slightly} during the second quarter, there
were sufficient inew indications, including the
unexpected loss of anticipated dye business,
increases in prici:ng pressure from competitors, and
reductions in expected revenues in the Specialty
Chemicals Segment’s tolling business, to require
management to revise its projections to better reflect
what management believed were current market
conditions. After| completing an analysis of the
businesses, eva.lujations of the plant and equipment
values at the site, completing projected cash flow
calculations, and |exploring other options that were
available, it becahe apparent that the facility could
not adequately récover costs related to the facility
under current bu:siness conditions. Accordingly, an
impairment charge of $2,267,000, $1,786,000 related
to the Colors Segment and $481,000 to the Specialty
Chemicals Segm%ant, was recorded in the second
quarter of 2002 to write down the plant and equipment
reflecting the undiscounted cash flow assessments.

For information rélated to environmental matters, see
“Note I” to Consolidated Financial Statements on page
27. |

Unallocated Income and Expense

Reference shou.ﬂd be made to “Note R” to
Consolidated Financial Statements on page 32 for the
schedule that includes these items.

Comparison of 2003 jta 2002 - Corporate

Corporate expense increased $51,000, or seven
percent to $833,000 for 2003 compared to 2002. The
increase resulted primarily from an increase in
directors’ fees and expenses. In 2003, the Company
began paying the directors’ retainer fees by issuing
shares of its common stock, and issued 25,000 shares
expensing $103,000 as retainer fees compared to
$66,000 paid and! expensed in 2002. Other expense,
net in 2003 included $150,000 of non-recurring
income received| from the sale of the Company’s
NASDAQ stock symbol, and $119,000 in dividend
income received from the Company’s life insurance
policies, both rec“orded in the third quarter of 2003.
Other expense, net in 2002 included the sale of certain
non-operating assets, including its investment in a
foreign corporatié:n, for a pre-tax gain of $605,000.
Interest expense fn 2003 increased $150,000 from last
year from increases in borrowings under the lines of
credit with a lender.
|
|
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Comparison of 2002 to 2001 - Corporate

Corporate expense declined $94,000, or 11 percent to
$783,000 for 2002 compared to 2001. The decline
resulted primarily from cost reductions implemented
at the beginning of September 2002, including
reductions of personnel and non-critical operating
expense items. Other expense, net in 2002 declined
$291,000 from 2001's total. The Company sold certain
non-operating assets during 2002, including its
investment in a foreign corporation, for pre-tax gains
of $605,000. In 2001 the Company recognized gains
from the sale of its Whiting plant in Camden, South
Carolina of $143,000 and $68,000 from the partial sale
of one of its investments. Interest expense in 2002
decreased $72,000 compared to 2001 from decreases
in borrowings under the lines of credit with a lender.
Interest income decreased $183,000 primarily from
interest received in 2001 under a Metals Segment’s
contract with a customer.

Current Conditions and Outlook

Metals Segment’s dollar sales increased 23 percent for
the fourth quarter of 2003 from the same period a year
earlier. The increase for the quarter resulted from
eight percent higher average selling prices coupled
with nine percent higher unit volumes. The Segment
has been able to pass through most of the surcharge
cost increases as discussed above, which accounted
for most of the increase in selling prices in the fourth
quarter. Piping systems’ work through the shop
improved significantly in the fourth quarter of 2003,
allowing it to generate a modest profit for the quarter.
The combination of piping systems’ profitability and
higher unit volumes and selling prices in commodity
pipe contributed to the significant profit improvement
experienced in the fourth quarter of 2003 compared to
the same quarter of 2002. This Segment is tied very
closely to domestic capital spending. Although market
conditions in this Segment continue to be very
competitive, sales activity, pricing and unit volumes
for commodity pipe have improved over the past
several months, consistent with an apparent
improvement in the comstruction industry.
Management is optimistic about the current conditions
that exist in the commodity pipe market. If piping
systems can continue to generate sufficient volume
through its operations and the construction sector
continues to improve, management believes this
Segment has a good chance to continue to operate
profitably in 2004, especially in the first six months,
but there can be no assurance that this will occur.

Specialty Chemicals Segment’s sales increased three
percent for the fourth quarter of 2003 from the same
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period of 2002. However, operating income declined
80 percent. The increase in sales for the fourth quarter
of 2003 compared to the same period last year came
from the Cleveland location. The Spartanburg location
experienced a decline in fourth quarter of 2003 sales
from the timing of several contract campaigns. The
campaigns were completed by the end of the third
quarter of 2003 compared to their running into the
fourth quarter during 2002, causing declines in sales
and profits for the 2003 fourth quarter compared to the
2002 quarter. The Segment has been able to expand
production in Spartanburg by adding new products,
which should help to reduce the significant swings in
quarterly profits and losses historically experienced
at this location. Management is encouraged by the
performance of this Segment and believes it is
positioned to continue to grow from new product
opportunities. This Segment’s business tends to be
impacted by general economic conditions. Assuming
no significant downturn in the general economy,
management feels this Segment has a good chance to
continue to operate profitably in 2004, especially in
the first six months, but there can be no assurance that
this will occur.

Colors Segment sales increased 116 percent for the
fourth quarter of 2003 from the same period of 2002
reflecting the impact of acquiring the Rite assets.
Without the addition of Rite's sales, revenues in the
segment would have decreased slightly for the 2003
quarter from the same period of the prior year. The
Segment incurred $475,000 of bad debt expense for
the fourth quarter of 2003, primarily from accounts
receivable write-offs due to the bankruptcy of several
customers. The difficult transition performance up
through November of 2003 and accounts receivable
write-offs, coupled with the impact of the deteriorated
conditions in the textile industry, resulted in the
Segment incurring significant losses in the fourth
quarter without including the charges recorded for
writing down plant, equipment and inventory. The
Company'’s color business has always been primarily
dependent on the domestic textile industry. It has
proven to be impossible to avoid the fallout from the
well-chronicled decline of this industry resulting from
cheap imports. Management believes the downsizing
of the textile portion of this Segment’s business will
reduce its exposure to the inventory valuation and
accounts receivable collection problems that have
contributed to the operating losses incurred by this
Segment. Management believes that by focusing on
the non-textile dye business acquired from Rite and
the non-textile pigment business, the Segment has the
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potential to operate profitably going forward, but
there can be assurance that this will occur.

Forward-Looking Statements

This Annual Report on Form 10-K includes and
incorporates by  reference  “forward-looking
statements” within the meaning of the securities laws.
All statements that are not historical facts are “forward
looking statements.” The words “estimate,” “project,”
“intend,” “expect,” “believe,” “anticipate,” “plan” and
similar = expressions identify forward-looking
statements. The forward-looking statements are
subject to certain risks and uncertainties, including
without limitation those identified below, which could
cause actual results to differ materially from historical
results or those anticipated. Readers are cautioned not
to place undue reliance on these forward looking
statements. The following factors could cause actual
results to differ materially from historical results or
those anticipated: adverse economic conditions, the
impact of competitive products and pricing, product
demand and acceptance risks, raw material and other
increased costs, customer delays or difficulties in the
production of products, unavailability of debt
financing on acceptable terms and exposure to
increased market interest rate risk, inability to comply
with covenants and ratios required by our debt
financing arrangements and other risks detailed from
time-to-time in Synalloy's Securities and Exchange
Commission filings. Synalloy Corporation assumes no
obligation to update the information included in this
Annual Report on Form 10-K.
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Itemn 7Ta Quantitative and Qualitative
Di&?l@sums Blbout Market
Risks

|

The Company is ejxposed to market risks from adverse
changes in interest rates. In this regard, changes in U.
S. interest rates affect the interest earned on the
Company’s cash ; and cash equivalents as well as
interest paid on [its indebtedness. As a policy, the
Company does  not engage in speculative or
leveraged transactions, nor does it hold or issue
financial instruments for trading purposes. The
Company is eprsed to changes in interest rates
primarily as a result of its borrowing activities used to
maintain liquidity jand fund business operations. There
have been no significant changes in the Company’s
risk exposures from the prior year.

Fair value of the Company’s debt obligations, which
approximated the|recorded value, consisted of:
At January 3, 2004

$18,761,000 1j1nder a $23,000,000 line of credit
expiring July 251, 2006 with an average variable
interest rate of 3.82 percent.

At December 28, 2002

$13,863,000 j($3,863,000 classified as current)
under a $19,000,(POO line of credit expiring July 23,
2004 with an average variable interest rate of 5.41

percent. 3

Ttem 8 Fimaﬁu@i@ﬂ Statements and
Smpp}ﬂemem&mfv Data

The Company's consolidated financial statements,
related notes, repbrt of management and report of the
independent audi;tors follow on subsequent pages of
this report.
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Synalloy Corperation and Subsidiaries

Consolidated Statements of Operations

{Tears eaded fanuary 3, 2004, December 28, 2002 and December 29, 200/ 2003 2002 2001
Net sales $ 98,808,441 § 85,461,394 § 91,103,968
Cost of sales 87,740,452 79,820,103 80,520,104
Gross profit 11,067,989 5,641,291 10,583,864
Selling, general and administrative expense 12,131,285 10,176,414 10,572,009
Long-lived asset impairment and environmental

remediation costs (Note C) 680,850 2,364,643 -
Operating (loss) income (1,744,646) (6,899,766) 11,885
Other (income) and expense

Interest expense 996,003 846,188 918,035

Other, net (340,001) (29,277) (203,877)

Gain on sale of investments and assets - (603,061) (211,369)
Loss before taxes (2,400,648) (1,111,618) (491,134)
Minority interest in loss of subsidiary (250,000) - -
Benefit from income taxes (730,000) (2,504,000) (173,000)
Loss before cumulative effect of a change in

accounting principle (1,420,648) (4,607,616) (318,134)
Cumulative effect, net of income tax of $127,000, of a

change in accounting principle (Note B) - (235,473) -
Net loss $ (1,420,648) $ (4,843,089) § (318,134)
Net loss per basic and diluted common share:
Loss before cumulative effect of a change in

accounting principle ($.24) (3.77) ($.05)
Cumulative effect of a change in accounting

principle (Note B) - ($.04) -
Net loss ($.24) ($.81) ($.05)

See accompanying notes to financial statements
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Synalloy Corporation and Subsidiaries

J Comsolidated Balance Sheets
|

(Years ended fanuary 3 2004 ﬂe‘:emﬁer 28, 2002 and December 29, 2001} 2003 2002 2001
Assets “
i
Current assets J‘
Cash and cash e%quivalents 2,110 $ 48,656 $ 4,989
Accounts receiv;ble, less allowance for doubtful
accounts of $§23,000, $1,248,000 and
$1,128,000, respectively 15,545,238 11,424,904 11,337,899
|
Inventories |
Raw materials 10,504,072 7,083,781 7,101,443
Work-in-process 4,641,392 3,586,785 3,556,472
Finished gooc‘ls 8,973,810 9,113,902 14,682,330
Total inventoriefs 24,119,274 19,754,474 25,340,245
|
Deferred incom%e taxes (Note M) 172,000 479,000 325,000
Prepaid expens‘ies and other current assets 346,736 541,696 1,068,999
Income tax rece?ivable - 1,342,435 86,831
Total curreint assets 40,185,358 33,591,165 38,163,063
Cash value of lif’e insurance 2,467,457 2,381,299 2,344,139
Investments (Note D) - - 885,194
Property, plant «;i:md equipment, net (Note E) 19,563,499 21,206,419 25,500,074
Deferred chargs}es, net and other assets (Note F) 2,708,720 2,787,336 2,953,348
|
64,925,034 $ 59,966,219 $ 69,845,818

Total assets
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Synalloy Corporation and Subsidiaries

Consolidated Balance Sheets

(Fears ended Janvary 3, 2004, December 26 2002 and December 29, 2001) 2003 2002 2001

Liabilities and Shareholders’ Equity

Current liabilities

Accounts payable $ 8,448,151 $ 7,039,179 $ 6,425,074
Accrued expenses (Note H) 2,314,062 1,612,794 1,987,310
Current portion of environmental reserves (Note I) 656,254 1,016,454 1,423,989
Current portion of long-term debt (Note G) - 3,863,088 7,186,000

Total current liabilities 11,479,013 13,831,515 17,022,343
Long-term debt, less current portion (Note G) 18,761,415 10,000,000 10,000,000
Environmental reserves (Note I) 188,249 561,696 1,361,005
Deferred compensation (Note ]) 543,915 814,662 1,074,644
Deferred income taxes (Note M) 1,396,000 1,178,000 1,439,000

Shareholders’ equity (Notes G, Kand L)
Common stock, par value $1 per share -
authorized 12,000,000; issued 8,000,000

shares 8,000,000 8,000,000 8,000,000
Capital in excess of par value - 9,491 9,491
Retained earnings 41,433,837 42,952,216 47,795,305
Accumulated other comprehensive income - - 231,391

49,433,831 50,961,707 56,036,187
Less cost of common stock in treasury: 2,010,696,
2,035,696 and 2,035,696 respectively 16,871,515 17,087,361 17,087,361

Total shareholders’ equity 32,556,322 33,874,346 38,948,826

Total liabilities and shareholders’ equity $ 64,925,034 § 89,966,219 § 69,845,818

See accompanying notes to financial statements

21




Synalloy Corporation and Subsidiaries

Comsolidated Statements of Sharcholders’ Equity

ARccumulated Cost of

Capital in Other Common

Common  Excess of Par Retained Comprehensive Stock in
Stock Value Earnings Income Treasury

Total

Balance at December 30, 200q
Comprehensive income:

$ 8,000,000 % 9,491 $ 48,008,080 $ 242,251 $(17,087,003) $ 40,172,829

Net loss ‘ (318,134) (318,134)
Other comprehensive loss,
zet of tax (Notes & and D) (10,860) (10,860)
Comprehensive loss | (328,994)
Purchase of common stock for
treasury | (358) (358)
Cash dividends - $.15 per share (894,651) (894,651)
Balance at December 29, 2001 8,000,000 9,491 47,795,305 231,391 (17,087,361) 38,948,826
Comprehensive income: ‘
Nt loss | (4,843,089) (4,843,089)
Reclassification adjustments for
gains inclnded in|net loss,
net of tax (Notes & and D) (231,391) (231,391)
Comprebensive loss | (5,074,480)
Balance at December 28, 200£ 8,000,000 9,491 42,982,216 - (17,087,361) 33,874,346
Net loss ; (1,420,648) (1,420,648)
Issnance of common stock fmfu treasury (9,491) (97,731) 209,846 102,624
Balance at January 3, 2004 $ 8,000,000 $ - $41,433,837 § - $(16,871,515) $ 32,556,322

See accompanying notes to financial statements
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Synalloy Corporation and Subsidiaries

Consolidated Statements of Cash Flows

(Fears ended Janvary 3, 2004, December 28, 2002 and December 29, 2001)

2003 2002 2001
Operating activities
Net loss $ (1,420,648) $ (4,843,089) $ (318,134)
Adjustments to reconcile net loss to cash
provided by operating activities:
Depreciation expense 2,692,082 3,183,971 3,009,269
Amortization of deferred charges 380,016 195,610 369,083
Deferred compensation (270,687) (259,982) (278,600)
Deferred income taxes (130,000) (290,000) 509,408
Provision for losses on accounts receivable 124,799 521,639 12,810
Provision for write-down of inventories 111,000 2,470,565 -
Provision for write-down of plant and equipment 680,850 2,267,643 -
(Gain) loss on sale of property, plant and equipment (8,886) 62,390 (171,203)
Cash value of life insurance (86,158) (37,160) (99,400)
Environmental reserves (139,6417) (1,200,814) (526,736)
Minority interest in operations of subsidiary (250,000) - -
Issuance of treasury stock for director fees 102,624 - -
Write-off of goodwill - 362,473 -
Gain on sale of investments - (605,061) (67,934)
Changes in operating assets and liabilities:
Accounts receivable (4,845,133) (608,644) 2,904,451
Inventories (5,135,800) 3,115,206 5,006,800
Other assets (453,130) (45,810) 382,642
Accounts payab]e 1,409,578 614,105 311,964
Accrued expenses 761,007 (374,5186) (1,198,769)
Income taxes payable 2,597,696 (1,255,604) 189,351
Net cash (used in) provided by operating activities (3,820,437) 3,272,922 10,095,112
Investing activities
Purchases of property, plant and equipment (2,008,506) (2,152,086) (6,436,972)
Proceeds from sale of property, plant and equipment 481,380 949,389 832,319
Decrease in notes receivable 346,690 365,178 26,083
Proceeds from sale of investment in subsidiary 250,000 - ' -
Acquisitions, net of cash (200,000) - (2,818,399)
Proceeds from sale of investment - 931,179 245,418
Net cash (used in) provided by investing activities (1,124,436) 93,687 (8,151,581)
Financing activities
Proceeds from (payments on) revolving lines of credit 4,898,321 (3,322,912) (1,044,000)
Dividends paid - - (894,651)
Purchases of treasury stock - - (358)
Net cash provided (used in) by financing activities 4,898,327 (3,322,912) _ (1,839,009)
(Decrease) increase in cash and cash equivalents (46,546) 43,667 4,522
Cash and cash equivalents at beginning of year 48,656 4,989 467
Cash and cash equivalents at end of year $ 2,110 $ 48,656 $ 4,989

See accompanying notes to financial statements
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| Notes to Comsolidated Financial Statements

Note R Smmmazjzv of Significant Accounting
P@ﬂﬁ«:i@§
Principles of Comsolidation. The consolidated

financial statements include the accounts of the
Company and ité subsidiaries, all of which are
wholly-owned except Blackman Uhler, LLC which is
15 percent owned by the Company (see Note Q). All
significant intercémpany transactions have been
eliminated. ‘

Reclassification. For comparative purposes, certain
amounts in the ZObl financial statements have been
reclassified to conform with the 2003 and 2002
presentation. J

Use of Estimates. The preparation of the financial
statements in cq‘:nformity with U. S. generally
accepted accounting principles requires
management to make estimates and assumptions that
affect the amounts reported in the financial
statements and accompanying notes. Actual results

could differ from t:hose estimates.

Reccounting Peridd. The Company's fiscal year is the
52- or B3-week period ending the Saturday nearest to
December 31. Fiscal year 2003 ended on January 3,
2004, fiscal year 2002 ended on December 28, 2002
and 2001 ended on December 29, 2001. The 2003
fiscal year included 53 weeks and 2002 and 2001
fiscal years included 82 weeks.

Revenue R@@@@mﬁﬁﬂ@m, Revenue from product sales is
recognized at theitime ownership of goods transfers
to the customer and the earnings process is
complete. Shipbing costs of approximately
$2,252,000, $1,80$,OOO and $1,640,000 in 2003, 2002
and 2001, respect}wely, are recorded as a reduction of
sales. f

Imventories. Inve}ltories are stated at the lower of
cost or market. ¢ost is determined by the first-in,
first-out (FIFO) method. The Company writes down
its inventory for estimated obsolescence or
unmarketable inventory equal to the difference
between the cosjt of inventory and the estimated
market value based upon assumptions about future
demand and current market conditions.

J
Lomng-Lived B&SS@ES, Property, plant and equipment
are stated at cost. Depreciation is provided on the
straight-line method over the estimated useful life of
the assets. |

|
The costs of software licenses are amortized over five
years using the straight-line method. Debt expenses
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are amortized over the periods of the underlying
debt agreements using the straight-line method.

Intangibles arising from acquisitions represent the
excess of cost over fair value of net assets of
businesses acquired. In June 2001, the FASB issued
Statement of Financial Accounting Standards
(“SFAS”) No. 141, “Business Combinations’ and SFAS
No. 142, “Goodwill and Other Intangible Assets.”
Under the new rules, goodwill and indefinite lived
intangible assets are no longer amortized but are
reviewed annually for impairment. Separate
intangible assets that are not deemed to have an
indefinite life are amortized over their useful lives.
The amortization provisions of SFAS No. 142 apply to
goodwill and intangible assets acquired after June
30, 2001. With respect to goodwill, recorded in the
Specialty Chemicals Segment’s assets, and
intangible assets acquired prior to July 1, 2001, the
Company has applied the new accounting rules
beginning December 30, 2001. Application of the
non amortization provisions of the statement resulted
in an increase in net income of $110,000 or $.02 per
share in 2003 and 2002, and would have impacted
2001 by the same amounts.

The Company continually reviews the recoverability
of the carrying value of long-lived assets. The
Company also reviews long-lived assets for
impairment whenever events or changes in
circumstances indicate the carrying amount of such
assets may not be recoverable. When the future
undiscounted cash flows of the operation to which the
assets relate do not exceed the carrying value of the
asset, the assets are written down to fair value.

Cash [Egquivalemts. The Company considers all
highly liquid investments with a maturity of three
months or less when purchased to be cash
equivalents.

Comcentrations of Credit Risk. Financial
instruments that potentially subject the Company to
significant concentrations of credit risk consist
principally of trade accounts receivable and cash
surrender value of life insurance.

Accounts receivable from the sale of products are
recorded at net realizable value and the Company
grants credit to customers on an unsecured basis.
Substantially all of the Company’s accounts
receivable are due from companies located
throughout the United States. The Company provides
an allowance for doubtful collections that is based
upon a review of outstanding receivables, historical
collection information and existing economic
conditions. The Company performs periodic credit




Synalloy Corporation and Subsidiaries

Notes to Consolidated Financial Statements

evaluations of its customers’ financial condition and
generally does not require collateral. Receivables
are generally due within 30 to 45 days. Delinquent
receivables are written off based on individual credit
evaluation and specific circumstances of the
customer.

The cash surrender value of life insurance is the
contractual amount on policies maintained with one
insurance company. The Company performs a
periodic evaluation of the relative credit standing of
this company as it relates to the insurance industry.

Research and Development Expense. The Company
incurred research and development expense of
approximately $457,000, $524,000 and $701,000 in
2003, 2002 and 2001, respectively.

Fair Value of Financial Insiruments. The carrying
amounts reported in the balance sheet for cash and
cash equivalents, cash surrender value of life
insurance, investments and borrowings under the
Company’s short-term line of credit and long-term
debt approximate their fair values.

Stock Optioms. The Company accounts for stock
options under Accounting Principles Board Opinion
25, “Accounting for Stock Issued to Employees.” See
Note L on page 29.

In December 2002, the FASB issued Statement No.
148 (SFAS No. 148), "Accounting for Stock-Based
Compensation-Transition and Disclosure.” SFAS No.
148 amends SFAS No. 123, “Accounting for Stock-
Based Compensation,” to provide alternative
methods of transition for a voluntary change to the
fair value based method of accounting for stock-
based employee compensation. In addition, this
Statement amends the disclosure requirements of
SFAS No. 123 to require prominent disclosures in both
annual and interim financial statements about the
method of accounting for stock-based employee
compensation and the effect of the method used on
reported results. SFAS No. 148 is effective for
financial statements for fiscal years ending after
December 185, 2002. The Company adopted the
disclosure requirements of this Statement in 2002.

Comprehensive Income. Comprehensive income is
comprised of net income plus other comprehensive
income which, under existing accounting standards,
consists of unrealized gains and losses on certain
investments in equity securities. Comprehensive
income is reported by the Company in the
Consolidated Statements of Shareholders’ Equity.
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Variable Interest Entities. In January 2003, the FASB
released Interpretation No. 46, “Consolidation of
Variable Interest Entities’ (“FIN 46"). FIN 46 requires
that all primary beneficiaries of Variable Interest
Entities (VIE) consolidate that entity. FIN 46 is
effective immediately for VIEs created or acquired
after January 31, 2003. It applies in the first fiscal year
or interim period beginning after Jjune 18, 2003, to
variable interest entities in which an enterprise holds
a VIE it acquired before February 1, 2003. The
Company has determined that it has not created or
modified any relationships or contracts since
February 1, 2003 that could result in potential VIEs
and did not identify any relationships that existed
prior to February 1, 2003 that could potentially be
classified as a VIE. As a result, there was no impact
on the Company's financial statements in 2003.

Note B Chamge in Rccounting Principle

In accordance with SFAS No. 141, “Business
Combinations,” and SFAS No. 142, “Goodwill and
Other Intangible Assets” (“the Statements”),
goodwill and intangible assets deemed to have
indefinite lives are no longer amortized but are
subject to annual impairment tests. Impairment
assessments were performed at the end of the
second quarter of 2002 on goodwill recorded at each
of the operating entities. The assessment resulted in
an impairment charge of $362,000 of goodwill,
$201,000 in the Metals Segment and $161,000 in the
Colors Segment. The write-down was recorded as a
one-time after-tax charge of $235,000, or $.04 per
share, which was recorded as a restatement in the
first quarter of 2002 reflecting the cumulative effect
of a change in accounting principle. The impairment
assessment was updated through 2003 year-end on
the remaining goodwill related to the acquisition of
Manufacturers Chemicals and no further write-down
was considered necessary.

Note €

Bccounting For The Impairment Of Long-lived
Bssets. In August 2001, the FASB issued SFAS No.
144, Accounting for the Impairment or Disposal of
Long-Lived Assets, effective for fiscal years
beginning after December 15, 2001. During the
fourth quarter of 2003, the Company completed an
impairment assessment on the plant and equipment
located at Greensboro, North Carolina. Pigment sales
to the textile industry out of the Greensboro plant
have declined, especially in the last six months of
2003 and as a result the plant has become

Special Charges
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underutilized genierating operating losses over the
last six months of 2003, primarily because of
deteriorating m#ket conditions in the textile
industry. After completing an analysis of the business
at the site and explormg other options that were
available, it became apparent that the facility could
not adequately reeover the fixed costs related to the
facility under current business conditions. This
resulted in the recording of a $490,000 impairment
loss in the fourth |quarter of 2003 on the plant and
equipment. The iimpairment loss was calculated
based on the excess of the carrying amount of the
long-lived assets over their fair value. Management
utilized its best estimate to determine fair values
including market conditions, experience in
acquiring and disposing of similar plant and
equipment, and e%timates of future cash flows, to test
for recoverability of the long-lived assets. During the
second quarter of 12002, the Company completed an
impairment assess;ment on the plant and equipment
located at Spartanburg, South Carolina. The
Spartanburg plant was substantially underutilized
and generating operating losses, primarily because
of deteriorating market conditions. The Company
began experiencing certain indications that the
operations at this site were deteriorating further,
including the unexpected loss of anticipated dye
business, increaaes in pricing pressure from
competitors, and reductions in expected revenues in
the specialty chemical tolling business. As a result,
the Company revised its business plans and
projections to bjetter reflect what management
believed were current market conditions. After
completing an analysis of the business at the site and
exploring other ?options that were available, it
became apparent that the facility could not
adequately recover the fixed costs related to the
facility under current business conditions. This
resulted in the recording in the second quarter of
2002 of a $2,267, 000 impairment loss on the plant and
equipment, $1 786‘,000 related to the Colors Segment
and $481,000 to the Specialty Chemicals Segment.
The impairment 110ss was calculated as described
above. The impairment assessments at Spartanburg
were updated through the 2003 year-end which
resulted in the recording of an additional write-down
0f$191,000 in the fourth quarter of 2003 against plant
and equipment ut111zed by the Colors Segment’s
liquid dye businejss, which is currently being sold
(see below). !
Other Special @haﬂges As a result of the continuing
downward trends 'in the textile industry and poor
financial performance of the Colors Segment, the
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Company began at the end of the fourth quarter of
2003 downmsizing its dye business servicing the textile
industry. The Company has entered into an
agreement, which is expected to close before the
end of March 2004, to sell the Segment’s liquid dye
business composed of vat, sulfur, liquid disperse and
liquid reactive dyes with annual sales of
approximately $4,500,000. Several customers and
related products serviced by the Segment’s
remaining textile dye business have been
rationalized. In the fourth quarter of 2003, a $290,000
inventory charge was recorded to cost of goods sold
to write down inventories related to discontinuing
affected product lines. As discussed above, the
Colors Segment’s pigment business located in
Greensboro, North Carolina, experienced a
significant downturn in textile business during the
last six months of 2003. As a result of lost business,
mainly from customers closing their operations, the
location accumulated excessive inventories with few
or no customers available to systematically sell or
blend off the inventory. As a result a $481,000
inventory charge was recorded to cost of goods sold
in the fourth quarter of 2003. In the second quarter of
2002 inventory charges of $2,471,000 were recorded
to cost of goods sold, $1,800,000 for the Colors
Segment and $671,000 for the Metals Segment. The
Company has historically sold off excess inventory
slowly to avoid distressed pricing that would be
required to dispose of the excess inventory more
quickly. With the price erosion that occurred over the
first six months of 2002 and weak business conditions
that existed, excess inventories were not reduced as
much as planned. Therefore, excess inventories were
written down to reflect management's estimate of the
market values. As further discussed in Note I, a
$97,000 environmental charge was accrued in the
second quarter of 2002 in the Colors Segment to
provide for a proposed settlement of a claim related
to shipment of waste to an outside waste disposal site
during the 1980s.

Nete D  Imvestments fm Equity Securities
During 2002, the Company sold its investment in Ta
Chen International Corp. for $701,000, realizing a
pretax gain of $418,000. The Company also sold the
remaining shares of its investment in SpanAmerica
for $285,000, realizing a pretax gain of $87,000.

During 2001, the Company received $245,000 from
the sale of a portion of its SpanAmerica investment,
realizing a pre-tax gain of $68,000.
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Investments in equity securities consisted of the
following:

Other
Fair Value of Unrealized Comprehensive  Deferred Income
Investment Eppreciation Income, Net Taxes
)] T 895,104 T 356,301 § 23301 $ 1500

The unrealized appreciation of the investments were
recorded as other comprehensive income included
in shareholders’ equity, net of deferred income taxes.

All the Company’s investments were classified as
available for sale.

Note & Property, Plant and Equipment
Property, plant and equipment consist of the
following:
2003 2002 2001
Land $ 406,868 § {0558 S LLENPA]
Land improvements 951,218 953,390 970,900
Buildings 13,916,819 14,221,581 16,896,376
Machinery, fixtures and equipment 40,404,271 40,855,133 42,656,331
Construction-in-progress 839,171 283,139 1,139,134
56,524,347 56,126,711 52,122,069 |

Less accumnlated depreciation 36,960,848 35,520,292 36,621,995

tal property, plant and equipment  $ 19,563,499 § 21206419 § 25,300,074

Note ' Deferred Charges
Deferred charges consist of the following:

2003 2002 w0
Goodwill § 2,050,559 § 205055% § 2843365
Product license agreements 150,000 150,000 169,051
Debt expense 163,285 473,285 -
Other 68,402 - -

3,032,246 PAYRELY 0TS 02
Less accumulated amortization 1,196,690 816,674 1,251,868

$ 1,835,556 $ L®LIT0§ LTI |

Note G Line of Credit

On July 26, 2002, the Company entered into a new
Credit Agreement with a new lender to provide a
$19,000,000 line of credit expiring on July 25, 2004,
and refinanced the Company's notes payable and
long-term debt replacing the existing bank
indebtedness. On July 24, 2003, the agreement was
amended, increasing the borrowing amount to
$23,000,000, primarily under the existing terms, and
extending the expiration date to July 25, 2006.
Current interest rates are prime plus .25 percent or
LIBOR plus 2.75 percent, and can vary based on
EBITDA performance from prime to prime plus .75
percent and LIBOR plus 2.50 percent to LIBOR plus
3.25 percent. The Company has the option of electing
to borrow portions of the outstanding loan balance

a1

under the LIBOR plus 2.50 rate, and has had
$10,000,000 subject to that rate since July 28, 2003.
The rates at January 3, 2004 were 4.0 percent for
borrowings based on the prime rate, and 3.6631
percent for borrowings based on the LIBOR rate.
Borrowings under the Agreement are limited to a
borrowing base calculation including eligible
accounts receivable, inventories, and cash surrender
value of the Company's life insurance as defined in
the Agreement. As of January 3, 2004, the amount
available for borrowing was $23,000,000 of which
$18,761,000 was borrowed leaving $4,239,000 of
availability.

Borrowings under the Credit Agreement are
collateralized by accounts receivable, inventory,
cash surrender value of life insurance and the
equipment located at the Manufacturers Chemicals
and Bristol Metals plants. Covenants include, among
others, maintaining certain EBITDA and tangible net
worth amounts, and prohibit the payment of
dividends.

Average borrowings outstanding during fiscal 2003,
2002 and 2001 were $14,923,000, $14,178,000 and
$14,966,000 with weighted average interest rates of
3.82 percent, 35.41 percent and 5.47 percent,
respectively. The Company made interest payments
of $747,000 in 2003, $668,000 in 2002 and $957,000 in
2001. At January 3, 2004, the Company was in
violation of its earnings covenant for which the
Company received a waiver from the lender.

Note H  Hccrued Expenses
Accrued expenses consist of the following:

2003 2002 2001
Salaries, wages and commissions $ 569,502 & KLV TS 634,050 |
Insurance 390,533 319,919 364,406
Interest 100,381 141879 68,621
Pension 118,339 124,608 113,138
Taxes, other than income taxes 190,128 118,152 402,028
Bdvances from customers 591,805 11,01 23,965
Other accrued items 407,368 448914 381,065
Total accrued expenses § 2,374,062 §  IRIZT9T §  [BBI3I0
Note [  Envirommental Compliance Costs
At January 3, 2004, the Company has accrued
$845,000 in remediation costs which, in

management’s best estimate, will satisfy anticipated
costs of known remediation requirements as outlined
below. Expenditures related to costs currently
accrued are not discounted to their present values
and are expected to be made over the next two to
three years. As a result of the evolving nature of the
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environmental tregulations, the difficulty in
estimating the exltent and remedy of environmental
contamination, and the availability and application of
technology, thel estimated costs for future
environmental compliance and remediation are
subject to uncertainties and it is not possible to
predict the amount or timing of future costs of
environmental matters which may subsequently be
determined. Subject to the difficulty in estimating
future environmental costs, the Company believes
that the likelihood of material losses in excess of the
amounts recorded is remote.

Prior to 1987, theiCompany utilized certain products
at its chemical facilities that are currently classified
as hazardous wastje. Testing of the groundwater in the
areas of the treatment impoundments at these
facilities disclosed the presence of certain
contaminants. In addition, several solid waste
management unitfs (“SWMUs") at the plant sites have
been identified.r During 1994, the Company
completed a reevaluation of its remediation plans
including RCRA [Facility Investigations which have
been submitted for regulatory approval. In 1998 the
Company completed an RCRA Facility Investigation
at its Spartanburg plant site, and based on the
results, completéd a Corrective Measures Study in
2000. A Corrective Measures Plan specifying
remediation procedures to be performed was
submitted in 2000 for regulatory approval. The
Company recorded a special charge of $560,000 in
2000 and has $60§,000 accrued at January 3, 2004, to
provide for additional estimated future remedial,
cleanup and monitoring costs.

At the Augusta piant site, the Company submitted in
2000 results of a Phase II Monitoring Plan for
regulatory approval. After receiving approval, a Risk
Assessment and Corrective Measures Plan was
developed and submitted for regulatory approval. A
Closure and Post-Closure Care Plan was submitted
and approved in 2001 for the closure of the surface
impoundment. Based on the anticipated results of the
studies performed at the site, the Company recorded
a special charge of $1,148,000 in the fourth quarter of
2000. The Company completed the surface
impoundment during 2002, and has $156,000
accrued at January 3, 2004 for additional estimated
future remedial, ¢leanup and monitoring costs.

The Company has identified and evaluated two
SWMUs at its plant in Bristol, Tennessee that revealed
residual groundwater contamination. An Interim
Corrective Measures Plan was submitted for
regulatory appréval in December 2000 to address
the final area jof contamination identified. The
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Company accrued $61,000 in the fourth quarter of
1998 and an additional $57,000 in the fourth quarter
of 2000, of which $83,000 remains accrued at January
3, 2004, to provide for estimated future remedial and
cleanup costs.

The Company has been designated, along with
others, as a potentially responsible party under the
Comprehensive Environmental Response,
Compensation, and Liability Act, or comparable state
statutes, at two waste disposal sites. During 2002, the
Company settled its obligation at one of the sites,
accruing $97,000 in June 2002. It is impossible to
determine the ultimate costs related to the remaining
two sites due to several factors such as the unknown
magnitude of possible contamination, the unknown
timing and extent of the corrective actions which may
be required, and the determination of the Company’s
liability in proportion to other responsible parties. At
the present time, the Company does not have
sufficient information to form an opinion as to
whether it has any liability, or the amount of such
liability, if any. However, it is reasonably possible that
some liability exists.

The Company does not anticipate any insurance
recoveries to offset the environmental remediation
costs it has incuwrred. Due to the uncertainty
regarding court and regulatory decisions, and
possible future legislation or rulings regarding the
environment, many insurers will not cover
environmental impairment risks, particularly in the
chemical industry. Hence, the Company has been
unable to obtain this coverage at an affordable price.

Neote J

The Company had a deferred compensation
agreement with a former officer and current Board of
Directors member. Amounts deferred became
payable upon retirement of the officer in 2002.
Interest accrued on amounts deferred, net of
estimated income tax benefits deferred by the
Company until payments were made, at rates
consistent with other invested retirement funds held
by the Company in accordance with the agreement.
The Company made a $266,000 payment in 2002. At
December 28, 2002, the amount deferred totaled
$272,000 and the remaining balance was paid in
January 2003.

The Company has deferred compensation
agreements with certain former officers providing
for payments for ten years in the event of pre-
retirement death or the longer of ten years or life
beginning at age 65. The present value of such

Deferred Compensation
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vested future payments, $544,000 at January 3, 2004,
has been accrued.

Note Shareholders’ Rights

On February 4, 1999, the Board of Directors adopted
a new Shareholders’ Rights Plan (the “Plan”) to
succeed the Shareholders’ Rights Plan which expired
on March 26, 1899, Under the terms of the Plan,
which expires in March 2009, the Company declared
a dividend distribution of one right for each
outstanding share to holders of record at the close of
business on March 26, 1999. Each Right entitles
holders to purchase 2/10 of one share of Common
Stock at a price of $25.00 per share. Initially, the
Rights are not exercisable and will automatically
trade with the Common Stock. Each right becomes
exercisable only after a person or group acquires
more than 15 percent of the Company’s Common
Stock, or announces a tender or exchange offer for
more than 15 percent of the stock. At that time, each
right holder, other than the acquiring person or
group, may use the Right to purchase $25.00 worth of
the Company’s Common Stock at one-half of the then
market price.

Note L

A summary of activity in the Company’s stock option
plans is as follows:

Steck Options

W;;il:Z::eB::iztge Outstanding  Rvailable
Kt December 30, 2000 I 2|0 200 |
Granted $ 6.05 106,000 (106,000
Exercised $ - - -
Cancelled (28,150} 28,150
Expired {30,000 -
"Xt December 29, 2001 $ 9% 3500 143500 |
Euthorized 222,000
Granted $ 465 163,300 (163,500)
Exercised $ - - -
Cancelled (3,750 3,150
Kt December 23, 2002 § 35 503,250 205,750
Granted $ 6.12 97,000 (97,000)
Exercised - - -
Cancelled (50,250) 50,250
Expired (55,500) -
Rt January 3, 2001 § 6.6 594,500 159,000
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The following table summarizes information about
stock options outstanding at January 3, 2004:

Outstanding Stock Options Exercisable Stock 1

Options
Weighted Average

Remaining Weighted

Contractual Rverage

Exercise  Life in Exercise

Range of Prices Shares | Price Years Shares Price
[$IT88 to $TART 9000 124 46 00§ 1240
$18.88 14500 § 1888 2.32 14500 $ 188
$15.13 82,500 $ 1513 kRY] 82500 $ 1513
$13.63 4500 § 1383 4.32 4500 3 1383
$7.28 to $1.15 103000 $ 11 531 83300 § 11
$6.75 4500 § 478 831 4500 3 678
$5.01 to $6.11 106,000 §$ 6.05 156 46000 § 597
$4.65 143,500 § 465 8.31 M0 3 465
$5.82 to $6.21 97,000 & 62 9.19 - 812

The Company grants to non-employee directors,
officers and key employees options to purchase
common stock of the Company under three Plans
adopted in 1988, 1994 and 1998. Options were
granted through January 28, 1998 under the 1988
Plan. Under the 1994 Plan options may be granted
through April 29, 2004, and through April 30, 2008
under the 1998 Plan at a price not less than the fair
value on the date of grant. Under the 1988 and 1998
Plans, options may be exercised beginning one year
after date of grant at a rate of 20 percent annually on
a cumulative basis. Under the 1994 Non-Employee
Directors’ Plan, options may be exercised at the date
of grant. At the 2003, 2002 and 2001 respective year
ends, 309,000, 319,950 and 253,900 shares of the
options outstanding were fully exercisable.

The Company has elected to apply the provisions of
Accounting Principles Board Opinion No. 28
“Accounting for Stock Issued to Employees,” (AFPB
No. 25) in the computation of compensation expense.
Under APB No. 25's intrinsic value method,
compensation expense is determined by computing
the excess of the market price of the shares over the
exercise price on the measurement date. For the
Company’s options, the intrinsic value on the
measurement date (or grant date) is zero, and no
compensation expense is recognized. FASB
Statement No. 123 requires the Company to disclose
pro forma net income and income per share as if a
fair value based accounting method had been used
in the computation of compensation expense. The
fair value of the options computed under Statement
No. 123 would be recognized over the vesting period
of the options. The fair value for the Company’s
options granted subsequent to December 31, 1994
was estimated at the time the options were granted
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using the Black-SFholes option pricing model with
the following weighted-average assumptions for
2003, 2002 and 2¢01, respectively: risk-free interest
rate of five percent; volatility factors of the expected
market price of tpe Company’s Common Shares of
.676, .694 and .890; an expected life of the option of
seven years. The dividend yield used in the
calculation was zgro percent for 2003 and 2002 and
two percent for 2001. The weighted average fair
values on the date of grant were $4.22, $3.26 and
$3.54 in 2003, 2002 and 2001, respectively. The
Black-Scholes option valuation model was developed
for use in estimating the fair value of traded options
which have no ﬁresting restrictions and are fully
transferable. In addition, option valuation models
require the input of highly subjective assumptions
including the expected stock price volatility. Because
the Company’'s| options have characteristics
significantly different from those of traded options,
and because changes in the subjective input
assumptions can/ materially affect the fair value
estimate, in mahagement's opinion, the existing
models do not necessarily provide a reliable single
measure of the fair value of its options. The effects of

Note M Income Taxes

Deferred income taxes reflect the net tax effects of
temporary differences between the carrying
amounts of assets and liabilities for financial
reporting purposes and the amounts used for income
tax purposes. Significant components of the
Company's deferred tax liabilities and assets are as
follows at the respective year ends:

(Dollar amoupts In thoasands) 2003 2002 2001
Deferred tax assets: j
Hllowance for doubtful accounts § 46 $ 281 $ 333
Deferred compensation 196 296 384
Inventory capitalization 384 386 381
Bccrued group ingnrance 132 109 122
Environmental reserves 305 358 436
NOL carryforward 822 - -
Other - 23 41
Total deferred tax assets 1,885 1,669 LT
Tax over book depreciation 1,897 1,831 2,184
Prepaid expenses 523 531 552
Other 689 125
Total deferred tax Habilities 3,109 2 S
Hmmmnms $ (22 5§ @m0 5 0y ]

ety

Significant components of the provision for income

applying Statement No. 123 may not be  (3xes are as follows:
representative of the effects on reported net income
. Doller amonnls i theasands)
in future years. {_T : 2003 i i ]
urrent:
For purposes of pro forma disclosures, the estimated Tederal $ - % @By s o
fair value of the obtions is amortized to expense over State - (34) (@)
the options’ vesting period. The following is the pro l;":‘f:‘r °‘;‘““‘ - @auy (723)
. . i red:
forma m.formatxozim for 2003, 2002 and 2001: Federal 130) 286) 534
| | 2003 me | State - ) 16
i Total deferred (7306)
Net loss reported ‘ $ (1,420,648) $(4,343,089) § (318,134)
Compensation expense, net off tax {121,066) {189,310) (93,078) [ Total § (@30 $
Pro forma net loss } $ (1,547,714)  $(5,042459) § (411210) ‘ . .
Basic aud Elted o per st S W) S Wh s The reconciliation of income .tax computed at the U S.
i ‘ federal statutory tax rates to income tax expense is:
Compensation expense, net of tax (.02) {04) (.02)
Pro forma basic and diluted los:{ per share $ (-26) $ (85 $ 00 ol ) 2003 202 20
1 e o't Bmount % Emennt % Emonnt %
Tax at TS.
Statatory
; rates $ (131)  34.0% $ (2414) 340% § (161) 34.0%
« State income
‘ taxes, net
of federal
tax
! benefit (28) 1.4% {25) 3% {3) 6%
| | Other, net 29 (1.4%) (55) % B &%
} [Total $ (130)  34.0% § (2504)  35.2% S (113)  35.0% |
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Income tax payments of approximately $71,000,
$93,000 and $278,000 were made in 2003, 2002 and
2001, respectively. The Company has a Federal net
operating loss carryforward (NOL) of $2,526,000
which expires in 2023,
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Note N  Benefit Plans

The Company has a 401(k) Employee Stock
Ownership Plan covering all non-union employees.
Employees may contribute to the Plan up to 100
percent of their salary with a maximum of $12,000 for
2003. Contributions by the employees are invested in
one or more funds at the direction of the employee;
however, employee contributions cannot be invested
in Company stock.

Contributions by the Company are made primarily in
Synalloy stock. The Company contributes on behalf
of each participant who is eligible a matching
contribution equal to a percentage which is
determined each year by the Board of Directors. For
2003 the maximum was four percent. The matching
contribution is allocated bi-monthly. Matching
contributions of approximately $331,000, $334,000
and $342,000 were made for 2003, 2002 and 2001,
respectively. The Company may also make a
discretionary  contribution, which shall be
distributed to all eligible participants regardless of
whether they contribute to the Plan. No discretionary
contributions were made to the Plan in 2003, 2002
and 2001.

The Company also confributes to union-sponsored
defined contribution retirement plans. Contributions
relating to these plans were approximately $276,000,
$265,000 and $339,000 for 2003, 2002 and 2001,
respectively.

Note 0

The Company is from time-to-time subject to various
claims, other possible legal actions for product
liability and other damages, and other matters
arising out of the normal conduct of the Company’s
business. Other than  the environmental
contingencies discussed in Note I, management
believes that based on present information, the
likelihood that liability, if any exists, is remote.

Contingencies
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Note P Earnings Per Share

The following table sets forth the computation of
basic and diluted earnings per share:

(Dollar amounts Ip thousands)

2003 2002 2001

Numerator:
Net loss $ (1,420,648) $ (4843,089) $ (318,134)
Denominator:
Denominator for basic earnings
per share -weighted average
shares 5,976,905 5,964,304 5,964,336
Effect of dilutive securities:
Employee stock options 20,225 538
Denominator for dilated
earnings per share 5,991,130 5,964,304 5,964,874
Basic loss per share $ (.24 $ 8y 3 (.05)
Diluted loss per share $ (24 3 (8) $ (.08)

The diluted earnings per share calculation excludes
the effect of potentially dilutive shares when the
inclusion of those shares in the calculation would
have an anti-dilutive effect. The Company had
874,275, 603,250 and 437,500 weighted average
shares of commeon stock which were not included in
the diluted earnings per share calculation as their
effect was anti-dilutive in 2003, 2002 and 2001,
respectively.

Note Q

On July 23, 2003 the Company purchased certain
assets of Rite Industries. These assets along with
Synalloy’s existing textile dye business were placed
in a newly formed subsidiary of the Company called
Blackman Uhler, LLC (BU Colors). The newly formed
company is owned 75 percent by the Company with
the remaining percentage owned by a group of
former Rite Industries executives now associated
with BU Colors. The acquisition provides a significant
number of customers in the paper and other non-
textile industries expanding the Color Segment’s
non-textile sales base. Total cost of the acquisition
was $200,000 and the Company funded the
acquisition with available cash. On July 16, 2001, the
Company purchased certain assets of Global
Chemical Resources, located in Dalton, Georgia.
Dalton, which is part of the Specialty Chemicals
Segment, manufactures and resells chemical
specialties and heavy chemicals and blends and
resells dyestuffs to the carpet and rug industries,
selected textile mills and the wire drawing industry.
Total cost of the acquisition was $2,818,000. The
Company funded the acquisition with available cash.
Both acquisitions were accounted for by the purchase
method of accounting with the purchase price

Acquisitions
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allocated to the l;mderlying assets based on their
respective fair valp.es at the date of acquisition. Since
both purchase prices were approximately equal to
the fair value of th;e net assets acquired, no goodwill
was recorded on either transaction. The Company’s
consolidated financial statements include the results
of both acquisitions from the date of acquisition.
Neither acquisitidn had a material impact on 2003
and 2001 operations, respectively; therefore, no pro

forma data has ban presented.

Note R ]Imdlunsﬁﬁv Segments

Synalloy Corporajltion operates in three principal
industry segments: metals, colors and specialty
chemicals. The Company identifies such segments

based on producté and services. The Metals Segment

consists of Bristol Metals, a wholly-owned subsidiary.
The Colors and! Chemicals Segments consist of
Blackman Uhler dhemical Company, a division of the
Company, Manufacturers Chemicals and Organic-
Pigments Corporation, wholly-owned subsidiaries,
and Blackman Uhler, LLC which is 75 percent owned

by the Company. !

The Colors Segrr;llent manufactures dyes, pigments
and auxiliaries primarily for the paper, textile,
carpet, ﬂexograbhic printing, graphic arts and
coatings indust:j:ies. The Specialty Chemicals
Segment manufactures a wide variety of specialty
chemicals for thé. textile, carpet, chemical, paper,
metals, petroleum and pharmaceutical industries.
The Metals Segm:ent manufactures welded stainless
steel pipe and highly specialized products, most of
which are custom-produced to individual orders,
required for coﬁrosive and high-purity processes
used principally by the chemical, petrochemical and
pulp and paper industries. Products include piping
systems, fittingsi tanks, pressure vessels and a
variety of other components.

Operating profit( is total revenue less operating
expenses, excluding interest expense and income
taxes. Identifiable assets (all of which are in the
United States) are those assets used in operations by
each segment. Centralized data processing and
accounting expénses are allocated to the three
Segments based jupon estimates of their percentage
of usage. Corporate assets consist principally of
cash, certain investments, and property and
equipment. No single customer or agency (domestic
or foreign) accounted for more than ten percent of
revenues in 2003 2002 and 2001.

Segment information:

2001 J

1 (Doller amonnts iy theasands) 2003 2002
Net sales
Specialties Segment $ 24,013 $ 22915 20,626
Colors Segment 26,121 19,182 23,135
Chemicals Group 50,134 42,091 43761
Metals Seqment 48,674 43,364 47,343
Total net sales $ 98,808 $ 85461 91,104
Operating (Toss] income
Specialties Seqment 135 232 (143)
Colors Segment (2,700) {4,687) (812)
Chemicals Group (1,965) (4,465) {1,555)
Metals Segment 1,303 (1,652) 2444
(662) 6,117) 889
Less unallocated corporate expense 833 183 811
Operating (loss) income (1,495) (6,900) 12
Other expense, net 656 212 503
Loss before taxes $ @151) § (112 (491)
enfifiable assels
Specialties Segment $ 16,007 $ 16,352 16,728
Colors Segment 14,152 11,567 20,406
Chemicals Group 30,159 21919 31,134
Metals Segment 29,472 25,907 21,124
Gorporate 5,294 6,140 5,588
$ 64,925 $ 59,966 69,846
epreciation and amortization
Specialties Segment $ 818 $ 884 824
Colors Segment 218 616 791
Chemicals Group 1,096 1,500 1,615
Metals Segment 1,329 1,391 1,395
Corporate 641 489 368
B $ 3012 3 3 3318
apital expenditures
Specialties Segment $ 484 $ 1259 4,089
Colors Segment 764 154 157
Chemicals Group 1,248 1,413 4,246
Metals Segment 691 318 LIT
Corporate 64 361 1,019
$ 2,009 $ 2152 6,436
Geographic sales
United States $ 96,226 $ 83,067 87,298
Elsewhere 2,562 2,394 3,606
$ 93,808 $ 85461 91,104
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Note § Quarterly Results (unaudited)

The followmg is a summary of quarterly operations
for 2003, 2002 and 2001:

F ‘ o ’ Net (Loss) Income
: O . Net - .. Per Common
| (Pottars iz thoasands, Gross  (Loss) .~ Share
-+ | except per share-dats) - - Net-Sales - Profit -~ Income -Diluted - Basic
2003 ‘ )
First Quarter $ 20298 § 2,115 § (338  $(.06)  $(.06)
Second Quarter 24,155 3,082 185 03 03
Third Quarter 25,851 3,109 4 .00 .00
Tourth Quarter 28,504 2,702 (1212)  (21)  (21)
2002
First Quarter $ 2042 § 1585 $ (1,158 $(19) $(19)
Second Quarter 22,013 (493) (3,743) (.63) {.63)
Third Quarter 21,958 2,681 4 01 01
Fourth Quarter 21,068 1,868- 11 0 00
000 : : :
First Quarter $ 25108 & 3800 § 486 $.08 $.08
Second Quarter 2605 2632 B4 (01) (01)
" Third Qnarter 22,991 2,617 293) {.08) (.05)
Fourth Quarter 20,399 1,135 (450 (.08) (,08)

First quarter Net Income and Per Share numbers for
2002 include a goodwill impairment charge of
$235,00Q and $.04 per share, respectively.
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Report of Management '

The acco{mpanying financial statements have been prepared in conformity with U. S. generally
accepted accounting principles and the financial statements for the year ended January 3, 2004 have been
audited by Dixon Hughes PLLC, Independent Auditors. The financial statements for the years ended
December 28, 2002 and December 29, 2001 have been audited by Ernst & Young LLP. Management of the
Company assumes responsibility for the accuracy and reliability of the financial statements. In discharging
such responsibilit‘y, management has established certain standards which are subject to continuous review and
are monitored through the Company’s financial management. The Board of Directors pursues its oversight role
for the financial |statements through its Audit Committee which consists of outside directors. The Audit

Committee meets“ on a regular basis with representatives of management and Dixon Hughes PLLC.

|

i
Report of Emdepema?em Audilors
Shareholders and Board of Directors
Synalloy Corporation |

I

|

We have audited the accompanying consolidated balance sheet of Synalloy Corporation (a Delaware

corporation) and subsidiaries as of January 3, 2004 and the related consolidated statements of operations,
shareholders’ eqhity, and cash flows for the year then ended. Our audit also includes the financial statement
schedule listed m the index at Item 15(a). These consolidated financial statements and schedule for the year
ended January 3,|2004 are the responsibility of the Company’s management. Our responsibility is to express an
opinion on these|consolidated financial statements based on our audit. The consolidated financial statements
of Synalloy Corgoration as of December 28, 2002 and December 29, 2001, were audited by other auditors
whose report dated February 21, 2003, expressed an unqualified opinion on those statements.

We condﬁcted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free of material misstatement. An audit includes examining,
on a test basis, ejvidence supporting the amounts and disclosures in the consolidated financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the January 3, 2004, consolidated financial statements referred to above present fairly,
in all material re“spects, the financial position of Synalloy Corporation and subsidiaries as of January 3, 2004,
and the results of their operations and their cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America. Also, in our opinion, the related financial
statement schedljlle, when considered in relation to the January 3, 2004 basic consolidated financial statements
and schedule taken as a whole, presents fairly in all material respects the information set forth therein.

<_l)o'y«0u //%,(m_ prec

Charlotte, North [Carolina
February 18, 2004
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Shareholders and Board of Directors
Synalloy Corporation

We have audited the accompanying consolidated balance sheets of Synalloy Corporation and
subsidiaries as of December 28, 2002 and December 29, 2001, and the related consolidated statements of
operations, shareholders’ equity and cash flows for each of the two years in the period ended December 28,
2002. Our audits also included the financial statement schedule listed in the index at Item 15(a). These
financial statements and schedule are the responsibility of the Company’s management. Our responsibility is
to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis
for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of Synalloy Corporation and subsidiaries at December 28, 2002
and December 28, 2001, and the consolidated results of their operations and their cash flows for each of the
two years in the period ended December 28, 2002, in conformity with accounting principles generally
accepted in the United States. Also, in our opinion, the related financial statement schedule, when considered
in relation to the basic financial statements and schedule taken as a whole, presents fairly in all material
respects the information set forth therein.

As described in Note B to the consolidated financial statements, the Company adopted Statement of
Financial Accounting Standards No. 142 “Goodwill and Other Intangible Assets” in the year ending December

28, 2002.
St ¥ LLP

Greenville, South Carolina
February 21, 2003
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Changes in and Disagreements
With Eccountants on
Hccounting and Financial

.|
Disclosure

Iterm 9

Ernst & Youngi LLP (“E&Y"”), certified public
accountants, whiFh had served as the Company’s
principal independent accountant since the
Company’s inception, was dismissed from such
position effective September 26, 2003. Auditor's
reports issued by E&Y on the Company's financial
statements for e?ch of the Company’s fiscal years
ended December 28, 2002 and December 29, 2001
contained no adverse opinion or disclaimer of
opinion, nor was modified as to uncertainty, audit
scope, or accounting principles. The decision to
change accountants was approved by the Audit
Committee of the Board of Directors after a review of
the Company's auditing requirements and the cost
thereof in lighf of changes resulting from the
Sarbanes-Oxley Act of 2002. During the fiscal years
ended December 28, 2002 and December 29, 2001,
and the subseqyient interim periods preceding the
dismissal of E&Y, there were no disagreements with
E&Y on any matter of accounting principles or
practices, ﬁnanc"ial statement disclosure, or auditing
scope or procedTure, which, if not resolved to E&Y's
satisfaction, would have caused E&Y to make
reference to the|subject matter of the disagreement
in its reports on the financial statements for such
years. None of the kinds of events required to be
reported under; Item 304(a) (1) (v) of the SEC’s
Regulation S-K loccurred during Company's fiscal
years ended De]&:ember 28, 2002 and December 29,
2001, or the subsequent interim periods preceding
the dismissal of E&Y.

Elliott Davis, LLP, certified public accountants, was
engaged by the‘Company on September 26, 2003 to
audit the Company's financial statements for the year
ending January [3, 2004. During the Company’s two
most recent fiscal years and the subsequent interim
periods prior to engaging Elliott Davis, the Company
did not consulti Elliott Davis regarding any matter
required to be reported under Item 304(a)(2) of the
SEC’s Regulation S-K. Elliott Davis was subsequently
dismissed as tHe Company'’s independent auditors,
effective December 2, 2003. Elliott Davis did not
audit the Compe“my’s financial statements and did not
issue an opinion on the Company’s financial
statements. The decision to dismiss Elliott Davis was
approved by the Audit Committee of the Board of
Directors. From|the engagement of Elliott Davis until
its dismissal, there were no disagreements with the

\
[
\
i
i

firm on any matter of accounting principles or
practices, financial statement disclosure, or auditing
scope or procedure, which, if not resolved to the
satisfaction of Elliott Davis, would have caused it to
make reference to the subject matter of the
disagreement in its reports on the financial
statements. None of the kinds of events required to
be reported under Item 304(a) (1) (v) of the SEC’s
Regulation S-K occurred during Company’s two most
recent fiscal years and the subsequent interim
periods preceding the dismissal of Elliott Davis.

The Audit Committee of the Board of Directors of
Synalloy Corporation (the “Company”) has approved
the engagement of Dixon Hughes PLLC, the
successor in the merger of its current independent
auditors, Crisp Hughes Evans LLP, and the firm of
Dixon Odom PLLC, as its independent auditors
effective with the successful merger of the two firms. -
On March 1, 2004, the Audit Committee of the Board
of Directors was notified that the merger of the two
firms was completed and that the firm of Crisp
Hughes Evans LLP ceased to exist. The Company
engaged Crisp Hughes Evans LLP on December 2,
2003, as its new Independent public accountants.
Crisp Hughes Evans LLP did not audit the Company's
consolidated financial statements and has not issued
an opinion on the Company's consolidated financial
statements. During the period from December 2,
2003 through the merger of Crisp Hughes Evans LLP
with Dixon Odom PLLC, there were no
disagreements between the Company and Crisp
Hughes Evans LLP on any matter of accounting
principles or practices, financial statement
disclosures, or auditing scope or procedure, which
disagreements, if not resolved to the satisfaction of
Crisp Hughes Evans LLP, would have caused it to
make reference to the subject matter of the
disagreements in connection with its report. During
the Company’s two most recent fiscal years and the
subsequent interim periods prior to-engaging Dixon
Hughes, the Company did not consult Dixon Hughes
regarding any of the matters required to be reported
under Item 304(a) (2) of the SEC’s Regulation S-K.

Item 3A Controls and Procedﬁres

Based on the evaluation required by 17 C.F.R. Section
240.13a-15(b) or 240.158d-15(b) of the Company's
disclosure controls and procedures (as defined in 17
C.FR. Sections 240.13a-15(e) and 240.15d-15(e)), the
Company's chief executive officer and chief financial
officer concluded that the effectiveness of such
controls and procedures, as of the end of the period
covered by this annual report, was adequate.

" No disclosure is required under 17 C.FR. Section
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PART III

Itermn 10 Directors and Execulive
Officers of the Registramnt

Incorporated by reference to the information set
forth under the captions “Election of Directors,”
“Executive Officers” and “Section 16(a) Beneficial
Ownership Reporting Compliance” in the
Company’s definitive proxy statement to be used in
connection with its Annual Meeting of Shareholder to
be held April 29, 2004 (the “Proxy Statement”).

Audit Committee Financial Expert. The
Company’s Board of Directors has determined that
the Company has at least one “audit committee
financial expert,” as that term is defined by Item
401(h) of Regulation S-K promulgated by the
Securities and Exchange Commission, serving on its
Audit Committee. Mr. Carroll Vinson meets the terms
of the definition. Pursuant to the terms of Item 401 (h)
of Regulation 5-K a person who is determined to be
an “audit committee financial expert” will not be
deemed an expert for any purpose as a result of
being designated or identified as an "audit
committee financial expert” pursuant to Item 401,
and such designation or identification does not
impose on such person any duties, obligations or
liability that are greater than the duties, obligations
or liability imposed on such person as a member of
the Audit Committee and Board of Directors in the
absence of such designation or identification.
Further, the designation or identification of a person
as an “audit committee financial expert” pursuant to
Item 401 does not affect the duties, obligations or
liability of any other member of the Audit Committee
or Board of Directors.

Audit Committee. The Company has a separately
designated standing Audit Committee of the board of
Directors established in accordance with Section
3(a)(88)(A) of the Securities Exchange Act of 1934.
The members of the Audit Committee are Carroll D.
Vinson, Murray H. Wright and Craig C. Bram.

Code of Ethics. The Company’s Board of Directors
has adopted a Code of Ethics that applies to the
Company’s Chief Executive Officer, Vice President,
Finance and corporate and divisional controllers.
The Code of Ethics is available on the Company's
website at: www.synalloy.com. Any amendment to, or
waiver from, this Code of Ethics will be posted on the
Company'’s internet site.
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Item 11 Executive Compensation

Incorporated by reference to the information set
forth under the caption “Remuneration of Directors
and Officers” in the Proxy Statement.

Item 12 Security Ownership of Certain
Beneficial Owners and
Management and Related
Stockholder Matters

Incorporated by reference to the information set
forth under the captions “Beneficial Owners of More
Than Five Percent of the Company’s Common Stock”
and “Security Ownership of Management” in the
Proxy Statement.

Equity Compensation Plan Informatiom. The
following table sets forth aggregated information as
of January 3, 2004 about all of the Company’s equity
compensation plans.

Number of
securities
remaining
available for
Number of future
securities to issuance
be issued Weighted under equity
upon average compensation
exercise of | exercise price plans
outstanding | of outstanding | (excluding
options, options, securities
warrants and | warrants and | reflected in
Plan Category rights (a) rights (b) column a) (c)
Equity compensation plans
approved by security holders 594,500 $6.16 158,000
Equity compensation plans not
approved by security holders 0 0 0
Total 594,500 $6.16 159,000

At the February 6, 2003 meeting of the Board, the
Board determined that for the 12-month period
beginning at the 2003 Annual Meeting of
Shareholders, each non-employee Director elected
to serve would receive 5,000 shares of the Company’s
stock in lieu of the annual cash retainer and option to
purchase 1,500 shares of the Company’s stock that
had been provided to directors upon election in
prior years. On February 85, 2004, the Board
determined that for the 12-month period beginning
at the 2004 Annual Meeting of Shareholders, each
non-employee Director elected to serve will receive
a retainer equivalent to $25,000 to be paid in stock,
the number of shares to be determined by the stock
price on the day prior to the Annual Meeting of
Shareholders. The shares granted to the Directors are
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not registered and are subject to forfeiture in whole

or in part upon the occurrence of certain events. The
| .
above table does|not reflect these shares issued to

non-employee directors.
Item 13 Certain Relationships and
Related Transactions

None

Item 14 Prin%:ipal Accountant Fees and
Sexvices

Incorporated by reference to the information set
forth under the caption ‘“Independent Public
Accountants - Feés Paid to Independent Auditors” in

the Proxy Statement.
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Item 15  Esxhibits; Financial Statement Schedules and Reports on Form 8-K

(@). The following documents are filed as a part of this report:
1. Financial Statements: The following consolidated financial statements of
Synalloy Corporation are included in Item 8:

Consolidated Statements of Operations at January 3, 2004,

December 28, 2002 and December 29, 2001 .......covviiiirimrriiiiii et erereirn e eeneenssansannes

Consolidated Balance Sheets for the years ended

January 3, 2004, December 28, 2002 and December 28, 2001 ...........coirivivvnnnncnnnnene

Consolidated Statements of Shareholders’ Equity for the years ended

January 3, 2004, December 28, 2002 and December 29, 2001 ......cccovvvrreerriciinneveneeenneeennns

Consolidated Statements of Cash Flows for the years ended

January 3, 2004, December 28, 2002 and December 29, 2001 ........ccoiivvvrrciriiiiiiinic s
Notes to Consolidated FINancial StateIMeItS . ...ovive st iiireeeieareeniersaaiitstrrenesssesnresesssnssnss

2. TFinancial Statements Schedules: The following consolidated financial
statements schedule of Synalloy Corporation is included in Item 15(d).
Schedule II - Valuation and Qualifying Accounts for the years ended

January 3, 2004, December 28, 2002 and December 29, 2001 .......ccvvviiiiieiireiinviiieninne e

All other schedules for which provision is made in the applicable accounting
regulations of the Securities and Exchange Commission are not required
under the related instructions or are inapplicable, and therefore have
been omitted.

3. Listing of Exhibits:

LY I v d 11 oY L b 1V = <l PR

(b). Reports on Form 8-K: There were three reports on Form 8-K filed during the fourth

quarter of the 2003 fiscal year. Form 8-Ks were filed on October 2, 2003 and December 9, 2003 disclosing
information pursuant to Item 4. A Form 8-K was filed October 22, 2003 disclosing information pursuant to

Item 12.
(c). Exhibits: The response to this portion of Item 15 is submitted in a separate section of this report.

(d). Financial Statements Schedules: The response to this portion of Item 15 is submitted as a separate section

of this report.

39




Synalley Corporation and Subsidiaries
| Schedules
Schedule II Valuation and Qualifying Accounts

Column A i ColumnB  Column ¢ ColumnD  Column E
i
I Balance at Charged to Balance at
‘ Beginning  Cost and  Deductions End of
Description | of Period  Expenses  Describe!!) Period

Tear ended January 3, 2004 |

Deducted from asset account:

Bllowance for donbtful accon;nts $1,248,000 $ 725,000 $1,650,000 $ 323,000
Tear ended December 28, 2002

Deducted from asset account;

BEllowance for doubtful accoqnm $ 1128000 $ 522000 $ 402,000 $ 1,248,000

Year ended December 29, 2001
Deducted from asset account;
Ellowance for doubtful accounts $ 1056000 § 295,000 § 223,000 $ 1,128,000

M Allowances, uncollected accounts and credit balances written off against reserve, net
of recoveries.
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Signatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly
authorized.

By /s/ Ralph Matera March 30, 2004
Ralph Matera Date
Chief Executive Officer

By /s/ Gregory M. Bowie March 30, 2004
Gregory M. Bowie Date
Chief Financial Officer
SYNALLOY CORPORATION
Registrant

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed
below by the following persons on behalf of the Registrant and in the capacities and on the date
indicated.

By /s/ James G. Lane, Jr. March 30, 2004
James G. Lane, Jr. Date

Chairman of the Board

By /s/ Craig C. Bram March 30, 2004
Craig C. Bram Date
Director
By /s/ Sibyl N. Fishburn March 30, 2004
Sibyl N. Fishburn Date
Director
By /s/ Carxroll D. Vinson March 30, 2004
Carroll D. Vinson Date
Director
By /s/ Murray H. Wright March 30, 2004
Murray H. Wright Date
Director
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Exhibit No.
from ‘
Item 601 of

Regulation S-B
21

3.1

3.2
4.1

4.2

10.1
10.2
10.3
10.8

10.10

10.11 |

10.12
10.13
10.14
10.15

21
31

32 |

Synalloy Corporaticn and Subsidiaries

Index to Exhibils

Description

Purchase Agreement between Synalloy Corporation and Rite Industries, Inc., as
amended, incorporated by reference to Registrant’s Form 8-K filed August 11, 2003

Restated Certificate of Incorporation of Registrant, as amended, incorporated by
reference to Registrant’s Form 10-Q for the period ended March 31, 2001 (the “first
quarter 2001 Form 10-Q")

Bylaws of Registrant, as amended, incorporated by reference to the first quarter 2001
Form 10-Q

Form of Common Stock Certificate, incorporated by reference to the first quarter 2001
Form 10-Q

Rights Agreement, dated as of February 4, 1999, as amended May 22, 2000, between
registrant and American Stock Transfer and Trust Company, incorporated by reference
to exhibits to Registrant's Form 8-K filed May 22, 2000 and Form 8-A filed March 28,
1999, to the first quarter 2001 Form 10-Q

Synalloy Corporation 1988 Long-Term Incentive Stock Plan, incorporated by reference
to the first quarter 2001 Form 10-Q

Synalloy Corporation Restated 1994 Non-Employee Directors' Stock Option Plan,
incorporated by reference to the first quarter 2001 Form 10-Q

Synalloy Corporation 1998 Long-Term Incentive Stock Plan, incorporated by reference
to the first quarter 2001 Form 10-Q

Registrant's Subsidiary and Divisional Management Incentive Plan, incorporated by
reference to the first quarter 2001 Form 10-Q

Amended Employment Agreement, dated July 25, 2003, between Registrant and Ralph
Matera

Loan and Security Agreement, dated as of July 26, 2002 between Registrant and Foothill
Capital Corporation, and related documents, incorporated by reference to the
Registrant’s Form 10-Q for the period ended June 28, 2002

Amended Loan and Security Agreement, dated as of July 24, 2003 between Registrant
and Foothill Capital Corporation

Amended Loan and Security Agreement, dated as of January 12, 2004 between
Registrant and Foothill Capital Corporation

Amended Salary Continuation Agreement, dated February 6, 2003, between Registrant
and Ronald H. Braam

Amended Employment Agreement, dated November 1, 2003, between Registrant and
Ronald H. Braam

Subsidiaries of the Registrant

Rule 13a-14(a)/18d-14(a) Certifications of Chief Executive Officer and Chief Financial
Officer

Certifications Pursuant to 18 U.S.C. Section 1350
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Shazehelder Information

Corporate Officers

Ralph Matera, Chief Executive Officer and President
Gregory M. Bowie, Vice President, Finance
Cheryl C. Carter, Corporate Secretary

Chemicals Group

Specialties Segment

Ronald H. Braam, President

Royal L. King, Vice President, Engineering

]J. Jeter Starnes, Executive Vice President, Business
Development

Charles E. Stieq, Vice President, Operations
Colors Segment

Howard L. Printz, President, Blackman Uhler, LLC

Metals Segment

Bristol Metals, L.P.

Ralph Matera, Chief Executive Officer

Michael D. Boling, Vice President, Piping Systems
John C. Tidlow, Vice President, Marketing and
Strategic Planning

]. Mark Copeland, Vice President, Manufacturing
Randy L. Campbell, Vice President, Sales

Barry D. Newberry, Vice President, Purchasing
Melissa Honeycutt, Controller

Operating Companies

Blackman Uhler Chemical Division

Mailing: Post Office Box 5627, Spartanburg, SC 29304
Street: 2155 West Croft Circle, Spartanburg, SC 29302
Telephone: (864) 585-3661

Web Site: www.buchemical.com

Blackman Uhler, LLC

Mailing: Post Office Box 5627, Spartanburg, SC 29304
Street: 2155 West Croft Circle, Spartanburg, SC 29302
Telephone: (864) 585-3661

50 Page Road, Clifton, N] 07012

Telephone: 973-778-0122

Web Site: www.buchemical.com

Manufacturers Chemicals, L.P

Mailing: Post Office Box 2788, Cleveland, TN 37320
Street: 4325 Old Tasso Road, Cleveland, TN 37312
Telephone: (423) 476-6666

Web Site: www.manufacturerschemicals.com

Organic-Pigments Corporation

Mailing: Post Office Box 2667, Greensboro, NC 27402
Street: 209 King Street, Greensboro, NC 27406
Telephone: (336) 373-8361

Bristol Metals, L.P.

Mailing: Post Office Box 1589, Bristol, TN 37621

Street Address: 390 Bristol Metals Road, Bristol, TN 37620
Telephone: (423) 989-4700

Web Site: www. brismet.com
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Board of Directors

James G. Lane, Jr

Chairman of the Board, Synalloy Corporation
Director since 1986

Committees: Executive

Ralph Matera

Chief Executive Officer and President,
Synalloy Corporation

Director since 2002

Cormmittees: Executive

Sibyl N. Fishburn

Director, Virginia Nature Conservancy

Director since 1979

Committees: Compensation & Long-Term
Incentive and Nominating/Corporate Governance

Craig Bram

Founder and President of Horizon Capital
Management, Inc.;

Managing Director with McCammon Group;
President of Dave Jones & Associates, Inc.
Director since 2004

Committees: Audit, Compensation & Long-Term
Incentive and Nominating/Corporate Governance

Carroll D. Vinson

Owmer, C. D. Vinson & Associates

Director since 1987

Committees: Audit, Executive and Nominating/
Corporate Governance

Murray H. Wright

Managing Director, Avitas Capital, LLC,

Chief Executive Officer, Wright, Robinson, Osthimer
& Tatum

Director since 2001

Commiittees: Audit, Compensation & Long-Term
Incentive and Nominating/Corporate Governance

Annual Meeting

The 2004 Annual Meeting of Shareholders will be
held Thursday, April 28, 2004, at 10:00 a.m., local
time, at the offices of the Company, 2155 West Croft
Circle, Spartanburg, South Carolina 29302

Transfer Agent & Registrar

American Stock Transfer & Trust Company
Telephone number: 800-837-5449

Address:59 Maiden Lane, New York, NY 10007
Attention: Shareholder Services

Annual Reports, incorporating the Form 10-K, will be
provided free of charge and may be obtained by
calling Investor Relations at (864) 585-3605, E-mail at
invrel@synalloycom or on owr web site at
www.synalloy.com. The Form 10-K is also available
from the Securities and Exchange Commissions’
website at www.sec.gov.

Independent Auditors
Dixon Hughes PLLC, Charlotte, North Carolina

CGeneral Counsel

Haynsworth Sinkler Boyd, P. A., Greenville, South
Carolina
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